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RCNE Governance Code and Policy Checklist
· Governance is the whole system for ensuring the fit between an organisation’s mission and its performance.
· Policies are located in filing cabinet in Manager’s Office.		
· Last updated July 2021
Policy Checklist 1 – 15	
	No
	Document		
	Date Agreed by Board
	Suggested review/update period

	1
	Constitution
	21st January 2020
	3 Years or as Legislation Changes – January 2023

	2
	Mission Statement
	25th June 2019
	As Needed

	3
	Strategic Plan
	24th September 2019
	5 Years 2025

	4
	Annual Workplan
	9th March 2021
	Annually

	5
	Annual Report
	15th June 2021
	Annually

	6
	AGM
	15th June 2021
	Annually

	7
	Annual Board Member Contract
	22nd October 2019 
	3 Years or as Legislation Changes – 2022 (To be done at AGM)

	8
	Induction Pack for New Directors
	22nd October 2019
	3 Years or as Legislation Changes - 2022

	9
	Policy on Conflict of Interest
	25th June 2019
	3 Years or as Legislation Changes 2021

	10
	Schedule of Matters reserved for board
	9th March 2021
	3 Years or as Legislation Changes - 2024

	11
	Register of Members and Directors 
	January 2020
	As Changes

	12
	Good Governance Code Principles & Checklist
	9th March 2021
	3 Years or as Legislation Changes - 2024

	13
	Financial Policy Inc. Expenses & Donations
	17th April 2018
	3 years or as legislation changes - 2021 

	14
	Reserves Policy
	29th May 2018
	3 Years or as Legislation Changes - 2021

	15
	Fraud Policy 
	28th May 2019
	3 Years or as Legislation Changes - 2022
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