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The trustees present their Trustees' Annual Report, combining the Directors' Report and Trustees' Report, and the audited financial statements for the financial year ended 31 December 2020,
The financial statements are prepared in accordance with the Companies Act 2014 FRS 1 02 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).
The Trustees' Report contains the information required to be provided in the Trustees' Annual Report under the Statement of Recommended Practice (SORP) guidelines. The trustees of the company are also charity trustees for the purpose of charity law and under the company's constitution are known as members of the board of trustees.
In this report the trustees of RAPE CRISIS NORTH EAST CLG present a summary of its purpose, governance, activities, achievements and finances for the financial year 2020.
The charity is a registered charity and hence the report and results are presented in a form which complies with the requirements of the Companies Act 2014 and, although not obliged to comply with the Statement of Recommended Practice applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015), the organisation has implemented its recommendations where relevant in these financial statements. RCNE has also adopted the Governance Code for Voluntary Organisations along with signing up to the Principals of Good Fundraising.
The charity is limited by guarantee not having a share capital.
Mission, Objectives and Strategy
Mission Statement
The principal activity of the company is the operating of a rape crisis centre in Dundalk and outreach facilities in Drogheda and Castleblaney. The centres offer counselling & support to the victims of rape and abuse.
1. Objectives and Activities
· The Trustees with the support and guidance from RCNI have completed and approved the Charities Governance Code Compliancy Document as well as organisational policies and procedures. RCNE Trustees are in compliance with the six principles of the Charities Governance Code. The Trustees have compiled a Governance Code Checklist, listing each of our policies that are current and up to date along with identifying policies that may need updated and new policies that may be relevant. This policy checklist is reviewed and updated by the board at our board meetings on a regular basis. A formal review of the risk management system and risk register takes place on an annual basis and the Trustees assess the effectiveness of the Risk Management Process Annually,
· Trustees have completed the Charities Regulator's Fundraising Guidelines to Protect Charities. The application of the fundraising guidelines by the Trustees is monitored by the Charities Regulator,
· RCNE Trustees approved the newly developed Five-year Strategic Plan 2020 - 2025. This plan is our first clear document defining our strategy and making clear decisions on sourcing and allocating resources to pursue our strategy.
Structure, Governance and Management
Structure
· RCNE is a registered Charity CLG with a Constitution in place. Trustees have approved and put in place the RCNI Governance Resource Pack and also approved the Policy 'Schedule of Matters Reserved by the Board'. These documents outline the roles and responsibilities of all Trustees.
· RCNE trustees have a succession plan in place. If a trustee resigns, they take responsibility to recruit new trustees onto the board prior to resigning. However, if this is not possible the trustees will recruit new members through interview selection. Each new board member receives an induction pack at the induction stage of joining the board.
Review of Activities, Achievements and Performance
Summary of main achievements including difference the charity's work has made to its beneficiaries and wider society.
In 2020
100 new clients received one to one counselling support.
3,448 helpline contacts
1 1632 appointments offered.
Funding was secured from PayPal, Community Foundation, Louth Leader Partnership, National Lottery, The Ireland Funds, Tusla.
Funding was also secured from Dundalk Credit Union, The Courts Poor Box, Local Councillors, The Rotary Club, Tesco, Community Foundation Comic Relief, The Great Northern Distillery and fundraising activities
Financial Review
- Rape Crisis North East Accounts are presented in the preferred format of the Charity Regulatory Authority which are presented in the Charity SORP (Statement of Recommended Practice) format. RCNE has also adopted the Governance Code for Voluntary Organisations along with signing up to the Principals of Good Fundraising.
The results for the financial year are set out on pages 12 to 14 and additional notes are provided from page 15 to 22 showing income and expenditure in greater detai15
Income
The primary funder is TUSLA. There are other funders and these are set out in the notes to the accounts. In addition, the Charity has always relied on the support of the general public. Recognition of income is in accordance with SORP for Charities.
Expenditure
Expenditure is monitored with reference to the SLA agreement with TUSLA, the charity's own budgets and the bank balance. All expenditure is approved by the Board and reports are presented at each Board meeting.
Financial Results
At the end of the financial year the charity has assets of €201 ,991 (2019 - €154,056) and liabilities of €26,809 (2019 €25,430). The net assets of the charity have increased by €46,556.
Financial Position
Concern was expressed by the Chairperson, Frank McDonnell re. the impact of Covid 19 on RCNE fundraising activities for 2020 in his 2019 Chairperson Message. During the initial stages of the Covid Pandemic upon HR advice and due to no fundraising activities, all counsellors were let go for one week at end of March to allow for contingency plans for remote working. This time enabled us to put in place safety supports for clients. Clients were supported on phone or zoom by Counsellors working from home with the cessation of client donations. All planned and annual fundraising activities were ceased or curtailed and it was anticipated that a serious deficit would be the outcome at end 2020. However, the generosity of local company donations, the searching out of grant applications, some online fundraising initiatives and an increase in Tusta core funding has left us with a small surplus and a comfortable reserve fund.
RCNE at year end holds an unrestricted amount of €160,942 which would cover us for approx. six months expenditure in line with Tusla requirements and good governance. However, it is also our objective to build an unrestricted reserve fund for a deposit on future premises purchase. In the past ten years the Centre has moved premises three times with all of the enormous costs of renovation and adaptation and each time a move is required large amounts of assets have to be written off, not to mention the disruption to clients and staff.
An area of concern in 2020 was the prospect of a premises move and the costs associated with that. A premises has been secured for leasing and additional Tusla funding of €20,000 was received in 2020 to offset deficits and help with moving costs and is included in the Statement of Financial Activities as part of the €248,524. expenditure on charitable activities/restricted. A further €20,000 additional funding has been promised for 2021 to meet increased costs due to change of location.
2021 will pose a challenge in meeting the increased rent on new premises, curtailed fundraising due to Covid and the uncertainty around remote working for counselors and ever-increasing demands on the service. Fundraising activity for 2021 will concentrate on appeal correspondence to businesses, a drive to secure benefactors and philanthropists along with some fundraising activity planned for Autumn should Covid allow. This is all very challenging with very limited resources and CE workers all on one day per week during level 5 restrictions. All expenditure will be monitored monthly and suppliers reviewed for best price options.
Reserves Position and Policy
The reserve policy is set out in the notes to the accounts. In addition to creating a fund capable of sustaining the charity for several months the charity is establishing a fund to enable it to purchase its own premises
Principal Risks and Uncertainties
The main risk to the Charity is that it losses its primary funding source TUSLA. The charity agrees annual service level agreements and maintains close contact with TUSLA informing it of all activities. The charity believes it has formed a good working relationship with TUSLA.
Other threats would be the inability to fundraise, as happened in 2020.
Review of the Business & Future Developments
RCNE Board of Directors continues to collectively direct the governance of the organisation and exercise our diverse range of experience and expertise in a manner that each member reasonably believes to be in the best interests of the organisation.
The board oversees the planning and development of the organisation and ensures the highest standards of response to the ever-increasing demand of survivors of sexual violence,
The key priorities are as follows:
[image: ]	Covid-19 presented many challenges to RCNE service activities.
Challenges: Working from home incurred additional costs to RCNE. Counsellors were using their own phones, heat, light etc.
Counsellors concerns when working from home include:
How to hold boundaries between work life and private life
Phone calls to clients may have to be at different times in the day than normal as clients may be at home with their children and may not be able to receive counselling support from their counsellor until the evening time when children are in bed.
Clients prefer coming to receive counselling support in the centre as they do not want to bring what they are going through into their homes.
Deep trauma work cannot be done over the phone. It is more of a holding place for clients until they return to the centre.
Counsellors are concerned at the limitations and risks around counselling without the safety and privacy of the centre and face to face.
· Annual Year Plan was approved by the Trustees at a board meeting in 2021 and it is now a working document. 5 Year Strategic Plan was approved by the Trustees in 2020 and is also a working document.
· The charity will move into new premises in 2021 and a key priority will be to minimise disruption in the provision of [image: ]ces.
Reference and Administrative details
The Charity at all times keeps administrative and other expenses to a minimum.
Trustees and Secretary
The trustees who served throughout the financial year, except as noted, were as follows:
Ms Paricia T Flynn (Resigned 9 January 2020)
Ms Kathleen Nallen
Ms Anita Byrne
Ms Michelle Hall
Kevin McParland (Appointed 30 March 2020)
Maeve Ahern (Appointed 26 January 2021)
Conor McCaughley
Ms Geraldine Minogue (Resigned 4 September 2020)
In accordance with the Constitution, the trustees retire by rotation and being eligible, offer themselves for re-election.
The secretary who served throughout the financial year was Conor McAaughley.
Compliance with Sector-Wide Legislation and Standards
The charity engages pro-actively with legislation, standards and codes which are developed for the sector. RAPE CRISIS NORTH EAST CLG subscribes to and is compliant with the following:
	[image: ]	Charities Act 2009
· The Companies Act 2014
· The Charities SORP (FRS 102)
Transactions Involving Trustees
There were no transactions involving the trustees .
Post Balance Sheet
Please see notes to the accounts which sets out the relevant matters ad also the section above, 'Review of the business and future developments. These are the continued impact of COVtD 2019 on all aspects of the charities actions from fundraising to counselling and the move to a new premises later in 2021.
Rape Crisis North East is also very concerned as to the serious impact Covid-19 is currently having on our service in 2021. All fundraising activities have been suspended for over a year and we are no longer in receipt of client donations as alt clients are now being supported over the phone by their counsellors in the counsellor's homes. This loss of income will have a significant impact on Rape Crisis North Easts finances going forward into 2021 and beyond.
Exemptions from Disclosure
The accounts have been prepared on the basis of full disclosure as the company is a public benefit entity.
Funds held as Custodian Trustee on behalf of Others There are no funds held for third parties.
Auditor
The auditor, Patrick W. Malone of Malone and Company, (Chartered Accountants) has indicated his willingness to continue in office in accordance with the provisions of section 383(2) of the Companies Act 2014.
Accounting Records
To ensure that adequate accounting records are kept in accordance with Sections 281 to 285 of the Companies Act 2014 the directors have employed appropriately qualified accounting personnel and have maintained appropriate computerised accounting systems. The accounting records are located at the company's office at Great Northern Distillery, Carrick Road, Dundalk, Louth.
[image: ][image: ]ru ees on 25 May 2021 and signed on its behalf by:
Mr Frank McDonnell	Conor McCaughIey
Chairperson	Director
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RESPONSIBILITIES STATEMENT
ended 31 December 2020
The trustees, who are also directors of RAPE CRISIS NORTH EAST CLG for the purposes of company law, are responsible for preparing the financial statements in accordance with applicable Irish law and regulations.
Irish company law requires the trustees as the directors to prepare financial statements for each financial year. Under the law the trustees have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" issued by the Financial Reporting Council. Under company law, the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the assets, liabilities and financial position of the charity as at the financial year end date and of the net income or expenditure of the charity for the financial year and otherwise comply with the Companies Act 2014.
In preparing these financial statements, the trustees are required to: [image: ] select suitable accounting policies and apply them consistently; [image: ] observe the methods and principles in the Statement of Recommended Practice: Accounting and Reporting by Charities (2015); [image: ] make judgements and estimates that are reasonable and prudent; [image: ] state whether the financial statements have been prepared in accordance with the relevant financial reporting framework, identify those standards, and note the effect and the reasons for any material departure from those standards; and [image: ] prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in operation.
The trustees confirm that they have complied with the above requirements in preparing the financial statements.
The trustees are responsible for ensuring that the charity keeps or causes to be kept adequate accounting records which correctly explain and record the transactions of the charity, enable at any time the assets, liabilities, financial position and net income or expenditure of the charity to be determined with reasonable accuracy, enable them to ensure that the financial statements and the Trustees' Annual Report comply with Companies Act 2014 and enable the financial statements to be audited. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
In so far as the trustees are aware:
[image: ] there is no relevant audit information (information needed by the charity's auditor in connection with preparing the auditor's report) of which the charity's auditor is unaware, and [image: ] the trustees have taken all the steps that they ought to have taken as trustees in order to make themselves aware of any relevant audit information and to establish that the charity's auditor is aware of that information.
[image: ]on 25 May 2021 and signed on its behalf by:Conor 
McCaughley

Mr Frank McDonnell
Chairperson	Director
REPORT
NORTH 
Report on the audit of the financial statements
Opinion
I have audited the charity financial statements of RAPE CRISIS NORTH EAST CLG for the financial year ended 31
December 2020 which comprise the Statement of Financial Activities (incorporating an Income and Expenditure Account), the Balance Sheet, the Statement of Cash Flows and the notes to the financial statements, including the summary of significant accounting policies set out in note 2. The financial reporting framework that has been applied in their preparation is Irish law and FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with FRS 102.
In my opinion the financial statements:
[image: ] give a true and fair view of the assets, liabilities and financial position of the charity as at 31 December 2020 and of its surplus for the financial year then ended; [image: ] have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland", as applied in accordance with the provisions of the Companies Act 2014 and having regard to the Charities SORP; and [image: ] have been properly prepared in accordance with the requirements of the Companies Act 2014.
Basis for opinion
I conducted my audit in accordance with International Standards on Auditing (Ireland) (ISAS (Ireland)) and applicable law. My responsibilities under those standards are described below in the Auditor's responsibilities for the audit of the financial statements section of my report. I am independent of the charity in accordance with ethical requirements that are relevant to my audit of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and I have fulfilled my other ethical responsibilities in accordance with these requirements. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my opinion.
Conclusions relating to going concern
In auditing the financial statements, I have concluded that the trustees' use of the going concern basis of accounting in the preparation of the financial statements is appropriate.
Based on the work I have performed, I have not identified any material uncertainties relating to events or conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period of at least twelve months from the date when the financial statements are authorised for issue.
My responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this report.
Other Information
The trustees are responsible for the other information. The other information comprises the information included in the annual report other than the financial statements and my Auditor's Report thereon. My opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in my report, I do not express any form of assurance conclusion thereon,
My responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent with the financial statements or my knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If I identify such material inconsistencies or apparent material misstatements, I am required to determine whether there is a material misstatement in the financial statements or a material misstatement of the other information. If, based on the work I have performed, I conclude that there is a material misstatement of this other information, I am required to report that fact. I have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2014
In my opinion, based solely on the work undertaken in the course of the audit, I report that:
[image: ] the information given in the Trustees' Annual Report for the financial year for which the financial statements are prepared is consistent with the financial statements; and
I have obtained ail the information and explanations which, to the best of my knowledge and belief, are necessary for the purposes of my audit.
In my opinion the accounting records of the charity were sufficient to permit the financial statements to be readily and properly audited. In my opinion the financial statements are in agreement with the accounting records.
Matters on which I am required to report by exception
Based on the knowledge and understanding of the charity and its environment obtained in the course of the audit, I have not identified any material misstatements in the Trustees' Annual Report. The Companies Act 2014 requires me to report to you if, in my opinion, the disclosures of trustees' remuneration and transactions required by sections 305 to 312 of the Act are not complied with by the company. I have nothing to report in this regard.
REPORT
NORTH 
Respective responsibilities
Responsibilities of trustees for the financial statements
As explained more fully in the Trustees' Responsibilities Statement, the trustees are responsible for the preparation of the financial statements in accordance with the applicable financial reporting framework that give a true and fair view, and for such internal control as they determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements. the trustees are responsible for assessing the charity's ability to continue as a going concern, disclosing, if applicable, matters related to going concern and using the going concern basis of accounting unless management either intends to liquidate the charity or to cease operations, or has no realistic alternative but to do so.
Auditors responsibilities for the audit of the financial statements
My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes my opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAS (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.
Further information regarding the scope of my responsibilities as auditor
As part of an audit in accordance with ISAS (Ireland), I exercise professional judgement and maintain professional scepticism throughout the audit. I also:
· Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
· Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the charity's internal control.
· Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by trustees.
· Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the charity's ability to continue as a going concern. If I conclude that a material uncertainty exists, I am required to draw attention in my Auditor's Report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify my opinion. My conclusions are based on the audit evidence obtained up to the date of my Auditor's Report. However, future events or conditions may cause the charity to cease to continue as a going concern.
· Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.
I communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and significant audit findings, including any significant deficiencies in internal control that I identify during my audit.
REPORT
NORTH 
The purpose of my audit work and to whom I owe my responsibilities
My report is made solely to the charity's members, as a body, in accordance with Section 391 of the Companies Act 2014. My audit work has been undertaken so that I might state to the charity's members those matters I am required to state to them in an Auditor's Report and or no other purpose. To the fullest extent permitted by law, I do not accept or assume any responsibility to anyone ot er than the charity and the charity's members, as a body, for my audit work, for this report, or for the opinions I have f rmed.
[image: ]atrick W. Malone for and on behalf of MALONE AND COMPANY
Chartered Accountants and Statutory Auditor
6 Clanbrassil Street
Dundalk
Louth
A91 CPON
Republic of Ireland
26 May 2021
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STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating an Income and Expenditure Account) for the financial year ended 31 December 2020
	
	Unrestricted
	Restricted
	Total
	Unrestricted
	Restricted
	Total

	
	
	Funds
	Funds
	
	Funds
	Funds
	

	Income
	Notes
	2020
	2020
	2020
	2019
	2019
	2019

	Donations and legacies Charitable activities
	3.1
	36,273
	[image: ]
	36,273
	[image: ]
	
	

	Tusla Child and Family Agency and other co-funders
	3.2
	7,405
	254,910
	262,315
	1250
	231 ,407
	232.657

	Other income
	3.3
	4,445
8,945


	Total income
	
		48,695	254,910	303,605	34, 866	235,852	270,718



	Expenditure
	
	

	Raising funds
	4.1
		[image: ]	1,790	[image: ]	1,790

	Charitable activities
	4.2
		26,608	248,524	275,132	29.914	221 .615	251,529

	Other expenditure
	4.3
	12,879


	Total Expenditure
Net income/(expenditure) before exceptional items
	
		34,685	249,188	283,873	44583	221 *61 5	266,198
[image: ]

	Exceptional items
Net income/(expenditure) after exceptional items
	7&16
		20,824	6,000	26,824	16.200	10,446	16,200
[image: ]

	Transfers between funds
	14.2
	(20,356)
10,446
(101446)
20,356


	Net movement in funds for the financial year
Reconciliation of funds
	
		55,190	(8,634)	46,556	16,929	14237	31,166

	Balances brought forward at 1 January 2020
	14
		105,752	22,874	128,626	88,823	8,637	97 ,460



Balances carried forward	160,942	14,240	175,182	105,752	22,874	128,626 at 31 December 2020

The Statement of Financial Activities includes all gains and losses recognised in the financial year. All income and expenditure relate to continuing activities.
[image: ]Approved by the Board of Trustees on 25 May 2021 and signed [image: ]on its behalf by:
Mr Frank McDonnell	Conor McCaughley
Chairperson	Director


The notes on pages 15 to 23 form part of the financial statements
BALANCE SHEET
as at 31 December 2020
	Fixed Assets
	Notes
	2020
	2019

	Intangible assets
	9
	3,352
	

	Tangible assets
	10
	20,677
	20 844


[image: ]
	24,029
	20.844


[image: ]
	Current Assets
	
	
	

	Debtors
	11
	
	2,834

	Cash at bank and in hand
	
	175,849
	130,378


[image: ]
	177,962
	133,212


[image: ]
	Creditors: Amounts falling due within one year
	12
	(26,809)
	(25.430)


[image: ]
	Net Current Assets
	151,163
	107,782


[image: ]
	Total Assets less Current Liabilities
	175,182
	128,626


[image: ]
	Funds
	
	

	Restricted trust funds
	34,596
	33,320

	General fund (unrestricted)
	140,586
	95.306


[image: ]
Total funds	14	176,182	128,626
RAPE CRISIS NORTH EAST CLG
RAPE CRISIS NORTH EAST CLG
RAPE CRISIS NORTH EAST CLG
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[image: ]
[image: ][image: ]Approved by the Board of Trustees on 25 May 2021 and signed on its behalf by:
Mr Frank McDonnell
Chairperson	Director


The notes on pages 15 to 23 form part of the financial statements
STATEMENT OF CASH FLOWS
	Movements in working capital:
	54,633
	36,334

	Movement in debtors
	721
	14,862

	Movement in creditors
	[image: ]
	(15,404)


	Net cash generated from investment activities
	(11 ,262)
	[image: ]


[image: ][image: ][image: ]for the financial year ended 31 December 2020
	Cash flows from operating activities
	Notes
	2020
	2019

	Net movement in funds Adjustments for:
	
	46,556
	

	Exceptional items Depreciation
	
	(26,824)
	(26,646)

	Exceptional items
	
	26,824
	26.646


[image: ]
	Cash generated from operations
	56,733
	35.792


[image: ]
	Cash flows from investing activities
	
	

	Payments to acquire intangible assets
	(5,002)
	

	Payments to acquire tangible assets
	(6,260)
	(10.741)

	Net increase in cash and cash equivalents
	45,471
	25,051

	Cash and cash equivalents at 1 January 2020
	130,378
	105,327


[image: ]
Cash and cash equivalents at 31 December 2020	18	175,849	130,378
[image: ]


1. GENERAL INFORMATION
RAPE CRISIS NORTH EAST CLG is a company limited by guarantee incorporated in the Republic of Ireland. The registered office of the company is Great Northern Distillery, Carrick Road, Dundalk, Louth, Republic of Ireland which is also the principal place of business of the company. The financial statements have been presented in Euro (€) which is also the functional currency of the company.
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The following accounting policies have been applied consistently in dealing with items which are considered material in relation to the charity's financial statements.
Basis of preparation
The financial statements have been prepared under the historical cost convention. The financial statements have been prepared in accordance with the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)".
The charity has applied the Charities SORP on a voluntary basis as its application is not a requirement of the current regulations for charities registered in the Republic of Ireland. As permitted by the Companies Act 2014, the charity has varied the standard formats in that act for the Statement of Financial Activities and the Balance Sheet. Departures from the standard formats, as outlined in the Companies Act 2014, are to comply with the requirements of the Charities SORP and are in compliance with section 4.7, 10.6 and 15.2 of that SORP.
Statement of compliance
The financial statements of the charity for the financial year ended 31 December 2020 have been prepared on the going concern basis and in accordance with the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 201 5)" and FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".
Fund accounting
The following are the categorises of funds maintained:
Restricted funds
Restricted funds represent income received which can only be used for particular purposes, as specified by the donors. Such purposes are within the overall objectives of the charity.
Unrestricted funds
Unrestricted funds consist of General and Designated funds.
· General funds represent amounts which are expendable at the discretion of the board, in furtherance of the objectives of the charity.
· Designated funds comprise unrestricted funds that the board has, at its discretion, set aside for particular purposes. These designations have an administrative purpose only, and do not legally restrict the boards discretion to apply the fund.
Income
Income is recognised by inclusion in the Statement of Financial Activities only when the charity is legally entitled to the income, performance conditions attached to the item(s) of income have been met, the amounts involved can be measured with sufficient reliability and it is probable that the income will be received by the charity.
Income from charitable activities
Income from charitable activities include income earned from the supply of services under contractual arrangements and from performance related grants which have conditions that specify the provision of particular services to be provided by the charity. Income from government and other co-funders is recognised when the charity is legally entitled to the income because it is fulfilling the conditions contained in the related funding agreements. Where a grant is received in advance, its recognition is deferred and included in creditors. Where entitlement occurs before income is received, it is accrued in debtors.
Grants from governments and other co-funders typically include one of the following types of conditions:
- Performance based conditions: whereby the charity is contractually entitled to funding only to the extent that the core objectives of the grant agreement are achieved. Where the charity is meeting the core objectives of a grant agreement, it recognises the related expenditure, to the extent that it is reimbursable by the donor, as income.
-Time based conditions: whereby the charity is contractually entitled to funding on the condition that it is utilised in a particular period. In these cases, the charity recognises the income to the extent it is utilised within the period specified in the agreement.
In the absence of such conditions, assuming that receipt is probable and the amount can be reliably measured, grant income is recognised once the charity is notified of entitlement.
Grants received towards capital expenditure are credited to the Statement of Financial Activities when received or receivable, whichever is earlier.
Expenditure
Expenditure is analysed between costs of charitable activities and raising funds. The costs of each activity are separately accumulated and disclosed and analysed according to their major components. Expenditure is recognised when a legal or constructive obligation exists as a result of a past event, a transfer of economic benefits is required in settlement and the amount of the obligation can be reliably measured. Support costs are those functions that assist the work of the charity but cannot be attributed to one activity. Such costs are allocated to activities in proportion to staff time spent or other suitable measure for each activity.
Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost, less accumulated depreciation. The charge to depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less their estimated residual value, over their expected useful lives as follows:
	Fixtures, fittings and equipment	15% Straight line
	Computer	33% Straight line
Debtors
Debtors are recognised at the settlement amount due after any discount offered. Prepayments are valued at the amount prepaid net of any trade discounts due. Income recognised by the charity from government agencies and other co-funders, but not yet received at year end, is included in debtors.
Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks requiring less than three months' notice of withdrawal,
Taxation
No current or deferred taxation arises as the charity has been granted charitable exemption. Irrecoverable valued added tax is expensed as incurred.
Website
Website are valued at cost less accumulated amortisation.
Amortisation is calculated to write off the cost in equal annual instalments over their estimated useful life of 3 years.
3.	INCOME
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	3.1
	DONATIONS AND LEGACIES
	Unrestricted Funds
	Restricted
Funds
	2020
	2019

	
	Donations and legacies
	36,273
	[image: ]
	36,273
	29, 1 16


[image: ]
	3.2
	CHARITABLE ACTIVITIES
	Unrestricted Funds
	Restricted
Funds
	2020
	2019

	
	Income from charitable activities
	7,405
	254,910
	262,315
	232,657


[image: ]
	4.2
	CHARITABLE ACTIVITIES
	Direct Costs
	Other
Costs
	Support
Costs
	2020
	2019

	
	Expenditure on charitable activities
	6,265
	[image: ]
	174,177
	180,442
	156.189

	
	Governance Costs (Note 4.4)
	(5,956)
	[image: ]
	100,646
	94,690
	95,340


[image: ]
	309
	[image: ]
	274,823
	275,132
	251,529


[image: ]
	4.4
	GOVERNANCE COSTS
	Direct Costs
	Other Costs
	Support
Costs
	2020
	2019

	
	Charitable activities - governance
	(5,956)
	[image: ]
	100,646
	94,690
	95,340


	3.3
	OTHER INCOME
Other income
	Unrestricted
Funds
[image: ]
	Restricted
Funds
[image: ]
	2020
[image: ]
	2019
8,945


	
	This represents rental income, which due to the change of premises may not reoccur.
	

	4.
	EXPENDITURE
	

	4.1
	RAISING FUNDS Direct Other Support 2020 Costs Costs Costs
	2019

	
	Raising funds	[image: ]	[image: ]	[image: ]	[image: ]
	1,790


	4.3
	OTHER EXPENDITURE
Other expenditure
	Direct Costs
[image: ]
	Other Costs
[image: ]
	Support
Costs
[image: ]
	2020
[image: ]
	2019
12,879


[image: ][image: ][image: ]costs
[image: ]
	4.5
	SUPPORT COSTS
	Charitable	Other Governance
	2020
	2019

	
	
	Activities Expenditure
	Costs
	
	

	
	Support
	664
	3,504
	[image: ]
	107,047

	
	Wages and salaries
		112,458	[image: ]
	72,470
	184,928
	

	
	Employer PRSI
		9,022	[image: ]
	9,752
	[image: ]
	

	
	staff training
	348
	
	348
	4,010

	
	Rent
Insurance
		9,200	[image: ]
	10,000
	19,200
	19,200
2,430


[image: ]	2,526	[image: ]	2,526
	Computer repairs and support	8,8105,893
Light and Heat3,749
	Cleaning	2,495	[image: ]	2,495	126
Printing postage and stationary
Telephone 3,523 [image: ] 3,523 3,804 Hire of equipment 700700 1,076
	Motor expenses	875875	3,468
	Professional Indemnity Insurance	2,592	[image: ]	2,592
	Legal and professional	[image: ]	1,030	1,305
	Consultancy fees	7,329	[image: ]	7,329
	Audit
	[image: ]
	4,920
	4,920
	3,690


[image: ][image: ][image: ][image: ]	Bank Charges75	6075

	General expenses	[image: ]	6,352
	Subscriptions200	688
Depreciation[image: ]
	5.
	ANALYSIS OF SUPPORT COSTS
	
	
	

	
	Support
	Basis of
Apportionment
	2020
[image: ]
	2019
107,047

	
	Wages and salaries Employer PRSI staff training
	Time related cost
Time related cost
	180,150
348
	

	
	Rent
	Allocated to premises in full
	19,200
	20,310

	
	Insurance
	allocated to premises in full
	2,526
	2,430

	
	Computer repairs and support Light and Heat
	Allocated in full to support
Allocated in full to support
	
	5,893

	
	Cleaning
Printing postage and stationary
	Allocated to premises in full Allocated based on usage
	2,495
	126

	
	Telephone
	Allocated in full to support
	3,523
	3,804

	
	Hire of equipment
	Based on usage
	700
	1 ,076

	
	Motor expenses
	based on usage
	875
	3.468

	
	Professional Indemnity Insurance
	Allocated in full to support
	2,592
	

	
	Legal and professional
	Allocated in full to support
	1,030
	1,305

	
	Consultancy fees
	Allocated based on usage
	7,329
	

	
	Audit
	Allocated in full to support
	4,920
	3,690

	
	Bank Charges
	Allocated in full to support
	75
	60

	
	General expenses
	Based on usage
	6,352
	8,646

	
	Subscriptions
	Allocated in full to support
	200
	688

	
	Depreciation
	Allocated in full to support
	8,077
	


[image: ][image: ][image: ][image: ]	100,646	283,564	172,001
	278,786	172,578
	6.
	NET INCOME
Net Income is stated after charging/(crediting):
	2020
	2019


Depreciation of intangible assets
[image: ][image: ]	Depreciation of tangible assets	6,427
The other income was €5,017. rent of rooms. In 2019 the rental figure was was €4,500. The balance was Job Plus support of €1250.
Audit fee in 2020 was €4,920 and in 2019 €3,690
	7.
	EXCEPTIONAL ITEMS
	2020
	2019

	
	Other exceptional item 1 (after operating surplus)
	
	16,200

	
	Other exceptional item 2 (after operating surplus)
	26,824
	10,446


[image: ]
	26,824	26,646
[image: ]
The unrestricted income in 2020 is made up of PayPal expenditure of €2,900 plus balances from 2019 now expended a total of €4627. The balance of €16, 197 is from Friend s of RCNE as set out in Note 16.
The restricted income of €6,000 is a donation of €5,000 from The National Lottery and €1 ,000 from Dundalk Credit Union
The exceptional income in 2019 of €16,200 is the write back of the provision created in 2015. This was created at a time of uncertainty over funding support in the long term. The second item relates to capital grants received from Louth County Council, Dundalk Credit Union and National Lottery. (see note 17)
8. EMPLOYEES AND REMUNERATION
Number of employees
The average number of persons employed (including executive trustees) during the financial year was as follows:
	2020
	2019

	Number
	Number

	7
	6


[image: ]
	The staff costs comprise:
	2020
	2019

	Wages and salaries
	181 ,645
	153,587

	Social security costs
	
	16,123

	Pension costs
	3,283
	3,282


[image: ]
	203,702	172,992
[image: ]
There were no employees paid a salary in excess of €70,000
9. INTANGIBLE FIXED ASSETS

	Website	Total
Cost
	Depreciation
	
	
	

	At 1 January 2020
	10,014
	8,199
	

	Charge for the financial year
	[image: ]
	[image: ]
	6,427


[image: ]	Additions	5,002	5,002
[image: ]
	At 31 December 2020
	5,002
	5,002


[image: ]
	Provision for diminution in value
	
	

	Charge for financial year
	1 1650
	12650


[image: ]
	At 31 December 2020
	1 1650
	1 ,650


[image: ]
	Net book value
	
	

	At 31 December 2020
	3,352
	3,352


[image: ]
	10.
	Depreciation is at 33%
TANGIBLE FIXED ASSETS
	
	
	

	
	Cost
	Fixtures, fittings and equipment
	Computer Equipment
	Total

	
	At 1 January 2020
	29,736
	
	39,057

	
	Additions
	2,452
	3.808
	6,260


[image: ]
	At 31 December 2020
	32, 1 88
	13,129
	45,317


[image: ]
	At 31 December 2020
	14,624
	10,016
	24,640


[image: ]
Net book value
[image: ][image: ][image: ][image: ][image: ]	At 31 December 2020	17,56420,677
	At 31 December 2019	19,72220.844
11.	DEBTORS	2020
[image: ]	Prepayments	[image: ]	2.834
	12.
	CREDITORS
Amounts falling due within one year
	2020
	2019

	
	Trade creditors
	4,268
	1,229

	
	Taxation and social security costs
	4,019
	12,552

	
	Accruals
	8,547
	9,922

	
	Deferred Income
	9,975
	1,727


[image: ]
	26,809	25,430
[image: ]
13.	RESERVES
	2020	2019
	At 1 January 2020	128,626	97,462
	Surplus for the financial year	[image: ]46,556
	At 31 December 2020	175,182	128,626
[image: ]
	14.2
	ANALYSIS OF MOVEMENTS ON FUNDS
	
	
	

	
	Restricted funds
Dundalk Credit Union
Manyela Reido
National Lottery
	Balance 1 January
2020
8,637
	Income
	Expenditure
	Exceptional items
[image: ]
[image: ]
5,000
	Transfers Balance between 31 December funds 2020
(1,000)
(8,637)
(5,000)

	
	Tusla (see below)
	14,237
	254910
	249,188
	[image: ]
	[image: ]	14,240


[image: ][image: ][image: ][image: ][image: ][image: ][image: ]14.	FUNDS
	14.1
	RECONCILIATION OF MOVEMENT IN FUNDS
	Unrestricted
	Restricted
	Total

	
	
	Funds
	Funds
	Funds

	
	At 1 January 2019
	88,823
	8,637
	97 ,460

	
	Movement during the financial year
	16,929
	14237
	31 , 166


[image: ]
	At 31 December 2019
	105.752
	22,874
	128,626

	Movement during the financial year
	55, 190
	(8,634)
	46,556


[image: ]
	At 31 December 2020
	160,942
	14,240
	175,182


[image: ]
	22,874	254,910	249,188	6,000	(20,356)	14240
[image: ]
	Unrestricted funds
	
	
	
	
	
	

	Public
	105.752
	48,695
	34,685
	20,824
	20,356
	155,223


[image: ]
	Total funds	128,626	303,605	283,873	26,824	[image: ]	175,182
[image: ]
The €5,719 of Tusla funding was used to acquire fixed assets. The balance was for day-to-day expenditure.
14.3	ANALYSIS OF NET ASSETS BY FUND
	Fixed
	Current
	Current
	Total

	assets
• charity use
	assets
	liabilities
	


[image: ]	Restricted trust funds	o	19,959	[image: ]	19,959
	Unrestricted general funds
	24,029
	158,003
	(26,809)
	155.223


[image: ]
	24,029	177,962	(26,809)	175,182
15.	STATUS
The charity is limited by guarantee not having a share capital.
The liability of the members is limited.
Every member of the company undertakes to contribute to the assets of the company in the event of its being wound up while they are members, or within one year thereafter, for the payment of the debts and liabilities of the company contracted before they ceased to be members, and the costs, charges and expenses of winding up, and for the adjustment of the rights of the contributors among themselves, such amount as may be required, not exceeding € 1.
16.	EXCEPTIONAL ITEM
The exceptional income in 2019 is the write back of the provision created in 2015. This was created at a time of uncertainty over funding support in the long term.
The items in 2020 are €16, 197 re a one-off contribution from aa number of individuals which was raised through various works. It is not expected to be recurring. The remaining €4,627 is primarily grant income re fixed asset additions.
	Friends of RCNE
	2020
	2019

	Grant income spent
	4,627
	

	Grant income
	6,000
	

	Write back of overprovision
	[image: ]
	16,200

	Grant income
	[image: ]
	10,446


[image: ]
	26,824	26,646
[image: ]
17.	DEFERRED INCOME
Deferred income represents Grant income, which was given for specific purposes, but which was not expended at year end. It therefore cannot yet be recognised as income. Where, as in the case of the balance at beginning of the year, the funds are subsequently used the amount is released to the Statement of Financial Activity
	2020	2019
[image: ][image: ]	Community Foundation Comic Relief	5,000
	The American Ireland Fund	4,995
	PayPal and minor amounts	[image: ]
9,995
	18.
	CASH AND CASH EQUIVALENTS
	2020
	2019

	
	Cash and bank balances
	175,849
	130,378


[image: ]

19.	POST-BALANCE SHEET EVENTS
There have been a number of events post year end which are having and will continue to have a significant impact on the financial and other resources of the company.
The COVID pandemic has continued to restrict the activities of the company, both in terms of its principal activity of counselling but also in terms of fundraising. The Board will continue to monitor the financial position of the company and will take appropriate action.
TUSLA funds most but not all activities. Every year the charity must raise the difference (shortfall). It is almost certain that it will not be able to do so this year (2021) and the charity will have to rely on reserves.
The charity will be moving to a new premises in the summer,at the latest.
20.	FUNDING AND RESERVE POLICY
The company prepares a budget at the end of each year for the following year and monitors it closely during the year. This recognises that Tusla funding will not meet all costs and therefore a minimum target is set for alternative funding. This will be a combination of other grant sources and public fundraising. The target is always to generate a small overall surplus.
Capital funding is only undertaken when necessary and preferably if a donor can be identified.
The company at year end held €1611000 in unrestricted funds. This will meet approximately 4 months expenditure. The Board believes that such a funding level is necessary in order to be satisfied that it can meet the criteria for good governance including "going concern."
21 .	APPROVAL OF FINANCIAL STATEMENTS
The financial statements were approved and authorised for issue by the Board of Trustees on 25 May 2021.
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RAPE CRISIS NORTH EAST CLG
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
	Income
	2020
	2019

	Donations
Unrestricted grants type B
	36,273
	28,275

	Voluntary income 1
	7,405
	

	Activities to generate funds 1
Activities to generate funds 3
	
	4,500

	Grant 1 from charitable activities
	254,910
	4,445

	Income from charitable activities 6
	[image: ]
	231,407


[image: ]Operating Statement for the financial year ended 31 December 2020
	303,605
	269,877


[image: ]
Cost of generating funds
[image: ][image: ][image: ]Materials1,790
	Expenses
	
	

	Wages and salaries
Social security costs
	181 ,645
	153,587

	Staff defined contribution pension costs
	3,283
	3,282

	Staff training
	348
	4,010

	Rent payable
	19,200
	19,200

	Service charges
	1,000
	

	Insurance
	2,526
	2,430

	Computer bureau costs
	
	5,893

	Light and heat
	
	3,072

	Cleaning
	2,140
	803

	Covid (Tusla)
	3,942
	

	Repairs and maintenance
	9,438
	5.430

	Printing, postage and stationery
	
	5,879

	Advertising
	
	1,793

	Telephone
	3,523
	3,804

	Hire of equipment
	700
	920

	Motor expenses
	876
	

	Professional Indemnity Insurance
	2,592
	2,506

	Entertaining
	651
	

	Legal and professional
	30
	9,760

	Consultancy fees
	7,329
	6,973

	Accountancy
	
	1,305

	Auditor's/l ndependent Examiner's remuneration
	4,920
	3,690

	Bank charges
	76
	60

	General expenses
	179
	3,723

	Subscriptions
	200
	344

	Depreciation
	8,077
	[image: ]


[image: ]1,790
	Gross surplus
	303,605
	268,087


[image: ]
	283,873
	263,569


[image: ]
	Exceptional items
	26,824
	26,646


[image: ][image: ]Net surplus	46,556	[image: ]

The supplementary information does not form part of the audited financial statements	25
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