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Rape Crisis North East (‘RCNE’)

CLINICAL CASE SUPERVISION POLICY FOR COUNSELLORS

Clinical Case Supervision is an essential part of good practice for counsellors.  The objectives of Clinical Case Supervision are to help ensure competent and accountable practice and to provide personal support and continuing professional development to the counsellor.  RCNE will provide Clinical Case Supervision in accordance with this Clinical Case Supervision Policy.

Types of Clinical Case Supervision provided by Rape Crisis Centre North East
External Individual Clinical Case Supervision:   External Individual Clinical Case Supervision is provided for senior staff counsellors working in RCNE.  This Clinical Case Supervision is one-to-one Clinical Case Supervision contact with a supervisor outside RCNE.  The contract for this work is with RCNE.

Group Clinical Case Supervision:  Group Clinical Case Supervision is sometimes provided by RCNE.  It is not mandatory; however, it is expected that all counsellors will attend. The supervisor for group Clinical Case Supervision is provided by RCNE and is not available for individual Clinical Case Supervision for members of RCNE while fulfilling the role of group supervisor.
Peer Clinical Case Supervision:  Peer Clinical Case Supervision is recognised as an important additional forum through which counsellors can share learning and experiences as well as discuss practice and therapeutic issues.  Counsellors are encouraged to set up peer Clinical Case Supervision groups for this extra support. Counsellors are responsible for setting this up for themselves.

Clinical Case Supervision for Group Work: RCNE will provide Clinical Case Supervision for counsellors who run support groups.  This will be in consultation with the RCNE Manager.

Volunteer Counsellors

Individual in-house Clinical Case Supervision with a qualified in-house supervisor will be arranged for volunteer counsellors who complete the Rape Crisis Network Ireland training. If no in-house supervisor is in place, then External supervision will be provided.

Clinical Case Supervision ratio will be one-hour Clinical Case Supervision per client counselling hour up to a maximum of 10 client hours. On the recommendation of the in-house supervisor the volunteer will progress to group supervision which will be in house.

Frequency of Clinical Case Supervision

Senior Staff Counsellors: 
External Clinical Case Supervision 1hr per month of client work

Volunteer Counsellors: 
Group Clinical Case Supervision 1.5hrs per month


External Clinical Case Supervision

The supervisor must be appropriately qualified and experienced in supervising

counsellors engaged in counselling survivors of rape and sexual abuse. The Supervisor
will need to be registered or accredited with a relevant professional body.

The Supervisor must have an empathy and understanding of the work of RCNE.

A Clinical Case Supervision Contract must be signed between the Supervisor, the

RCNE counsellor and the RCNE Manager. 

RCNE will pay for external Clinical Case Supervision.  The counsellor will be

responsible for cancelling appointments.  If appointments are missed and RCNE is
invoiced for payment, this fee will be passed onto the counsellor.  The exceptions to
this are emergency events or sudden illness.

Where possible, paid counsellors are expected to have Clinical Case Supervision during working hours, where this is not possible, the counsellor will be allowed one hour time off in lieu.

It is recognised that there are times when a counsellor may require additional Clinical Case Supervision. This should be discussed and authorised by RCNE Manager.  

In House Clinical Case Supervision

In house supervisors must be appropriately qualified and experienced in supervision. 

GROUP SUPERVISION CONTRACT 

Supervision is: A supportive, reflective and learning space in which to consider and examine all aspects of clinical work and to receive support, guidance and feedback as a means of fostering personal and professional best practice, and to ensure the welfare of clients engaged with the services of Rape Crisis North East.
Role and Ethos of RCC

Rape Crisis North East provides counselling, support and other services to suvivor’s of sexual violence, their families and friends.  All aspects of Centre work are rooted in a feminist and survivor led approach.  The Centre is a member of RCNI and abides by it’s best practice standards.  All our counsellors are accredited or working towards accreditation with IACP, have additional training in rape and sexual abuse and are committed to their own personal and professional development.
Agreed Purpose, Tasks and Goals of this Supervision Group: In order to foster the cohesion, respect and healthy working alliance of the group it is important that all are agreed and clear about their individual needs and expectations as well as the overall purpose of the group within the ethos of a Rape Crisis Centre. 
Supervision Arrangements
 

Group supervision will take place once a quarter for three hours and attendance is mandatory for all therapists.  In certain circumstances, the need for additional and/or individual supervision may be required. In this event, the supervisor or counsellor(s) should discuss the need with the Manager. 

Supervision will usually take place in RCNE, Jocelyn House, unless circumstances arise where a therapist needs additional supervision and it is more convenient for both therapist and supervisor to meet elsewhere, following consultation with Manager.

 

Role of Supervisor:

· To clarify the group agenda for each session. 

· To manage the use of time. 

· To facilitate open, honest and respectful sharing of experience, difficulties and ideas.
· To foster and encourage reflective learning both individually and within the group. 

· To monitor the group dynamics. 

· To give and receive feedback as an aid to personal and professional growth. 

· To give clear direction to an individual or to the group if necessary.  

· To keep secure supervision notes compliant with current GDPR guidelines. 

· To at all times hold awareness of the welfare and confidentiality of the clients being discussed. 

· To uphold and monitor ethical guidelines and professional standards in accordance with RCNI and IACP.
Role of Supervisee:

· To be prepared and punctual for sessions. 

· To present clinical work regularly. 

· To take responsibility for personal learning needs. 

· To both share and to listen openly and respectfully. 

· To be open to giving and receiving direct and constructive feedback. 

· To be reflective of one’s own work and process. 

· To be open to new learning, and willing to apply this in clinical work if appropriate.
· To uphold ethical guidelines and professional standards.

· To uphold the ethos of the Rape Crisis Centre.

  

Confidentiality - Group: For the personal  respect and safety of the group members and that of their clients, members must agree to hold the confidentiality of whatever is discussed within the group, in all settings, including if the supervisee is also attending individual supervision, unless the consent of the group has been explicitly given.  Supervision for Centre work is provided by the Centre supervisor and should not be presented at any other forum.

Any concerns regarding the processes of the group, the welfare of a member of the group or 
the supervisor should be raised within the group if at all possible.  Otherwise, the individual 

should consult with the Centre Manager.  

Confidentiality –Supervisor: As above; however, in accordance with professional practice, the supervisor may consult wither/his own clinical supervisor regarding work with the group, in which case all personal details or potentially identifying information will be kept strictly confidential.

 

Supervision Records: Sessional notes will be kept private and secure and in accordance with current GDPR guidelines. A group member may request to see any notes which pertain to them personally, but not to the group as a whole. 

Payment:  will be agreed by the Supervisor and Centre Manager.  Payment will be on foot of monthly invoice.

Beginning Date:      _____________               Review Date: _____________ 

Supervisor: 




 Signature: 


_______
 

Supervisee: 




 Signature: 

______________
Supervisee: 




 Signature: 



_
Supervisee: 




Signature:__________________________
 

Supervisee: 




 Signature: 

_______________
Supervisee: 




 Signature: 



__
For Rape Crisis Centre: 

______________________________________________________ 

 

 

Rape Crisis (‘RCNE’)

EXTERNAL CLINICAL CASE SUPERVISION CONTRACT

BETWEEN

…………………………………………….……. Supervisor 

………………………………………………….
RCNE 

…………………………………………….……
Manager acting on behalf of the RCNE
CONDITIONS

 Clinical Case Supervision Venue:

Commencement of Contract:

Date:
Frequency of Clinical Case Supervision:  

Minimum, once a month.  If additional appointments are required in excess of the once a month requirement as laid down by the RCNE, the Counsellor should seek permission from the RCNE Director prior to making arrangements with the Supervisor. 

Payment for  Clinical Case Supervision Services: 

Hourly Clinical Case Supervision fee: Euro

The Supervisor will be responsible for issuing an invoice to the RCNE at the end of each month.  

Prior to any increase in Clinical Case Supervision fees, notification should be sent to the RCNE.

Role of the Supervisor:

The role of the supervisor will be:

· to provide a safe and supportive relationship to the RCNE Counsellor; 

· to promote the welfare and safety of clients by enhancing the therapeutic process; 

· to facilitate competent and accountable practice, and 

· to contribute to the personal and professional development of the Counsellor.  

It is understood that the Supervisor and Counsellor will work within a designated Code of Ethics and practice within the limits of their competence. The Supervisor and Counsellor must familiarise themselves with the IACP Code of Ethics and the RCNI Code of Ethics.

The relationship between the Supervisor and Counsellor will be confidential. In the event that the Supervisor has concerns about the work of the Counsellor, the Supervisor should in the first instance address the concerns with the Counsellor.  If the issues involved cannot be resolved, the Supervisor should contact RCNE Manager. 

The RCNE Manager will have the right to contact the Counsellor’s Supervisor if there are any concerns about the work of the Counsellor.

The Counsellor must be informed in advance if the Supervisor or the RCNE Manager intends taking any action whatsoever in relation to their concerns.

Signed:……………………………………..


Date……………………


Supervisor

Signed: ……………………………………


Date……………………


Counsellor Rape Crisis North East
Signed:..…………………………………….


Date …………………..


 Manager of Rape Crisis North
Signed:
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Position:  RCNE Manager


Policy agreed on: 23rd February 2021
Review Date:  YEAR 2024
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