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Child Safeguarding Statement
1. Name of service being provided:
Rape Crisis North East CLG
2. Nature of service and principles to safeguard children from harm
Our Centre provides a range of specialist services to survivors of sexual violence, including children over the age of 12.  These include specialist counselling, Court, Garda and Medical accompaniment, general support, advice and referral as appropriate, outreach to secondary schools and third level institutions, CPD training for professionals working in related areas, and running local helplines. With regard to supporting survivors, our guiding principle is that nothing we do should harm survivor clients in any way, and everything we do should support their recovery from sexual violence and should empower them to seek redress through the courts or otherwise, where that is their wish. With regard to prevention of sexual violence, our principle is that no opportunity should be lost to educate our young people about positive sexual relationships founded on consent and mutual respect, and likewise every possible effort should be made to educate those working in related professions about the impacts of sexual violence on its victims. 
3. 	Risk assessment
We have carried out an assessment of any potential for harm to a child while availing of our services. Below is a list of the areas of risk identified and the list of procedures for managing these risks.
	
	Risk identified
	Procedure in place to manage risk identified
 note that relevant policies, procedures and related documents are underlined in text below for easy identification


	1

	Psychological harm as a result of inappropriate or inexpert services, such as counselling, accompaniment, other support provision, and/or referrals
	Low Risk: The following procedures are in place to address this risk: 
(1) We make sure that we recruit and select only the most suitable candidates for this role, in accordance with our Vetting and Recruitment/Employment Policies; 
(2) We ensure that all our counsellors are members of [fill in the appropriate professional organisations] with qualifications as required for membership, and also, that they complete an additional specialist training course on counselling survivors of sexual violence in accordance with our Employment Policy [or their standard contract of employment OR for services, if that is where the obligations are instead]; 
(3) We provide ongoing CPD training for these counsellors, which they must attend in line with our Employment Policy [or their standard contract of employment OR for services, if that is where the obligations are instead]
(4)We ask them to attend mandatory supervision sessions and also provide line manager support (see our Policy on Clinical Supervision); 
(5) With regard to accompaniment, we provide appropriate training, directly or indirectly, for all staff in this role, and also access to legal support and other materials, where necessary; we also ask accompaniment staff to comply with the Advocacy Policy; 
(6) All referrals are made in accordance with our Policy on Cross Referrals to ensure that they are made in timely and appropriate manner.

	 

	Psychological harm and in extreme cases, increased risk of suicide, as a result of undue delay in accessing counselling and other specialist services in crisis situations especially
	Medium Risk: Crisis situations in which counselling or other urgent assistance is sought are not an everyday occurrence, but are sought more often by people under 18. As a matter of policy we provide priority urgent counselling appointments and other supports in any situation where we feel it is necessary [refer to any Crisis/Priority Policy or other relevant policy here – Risk Management?]. 
Non-crisis requests for counselling will be placed on a waiting list and people will be allocated counselling hours as soon as these become available, having regard to current resources. Under 18s will get priority both on that list and on the crisis list [if that is the case] in line with our Policy on Working with Survivors Expressing Suicidal Thoughts

	3

	Sexual exploitation and violence arising via inappropriate and un-boundaried  counselling experiences with unsuitable individuals
	Low Risk: (1)This risk is addressed primarily through meticulous and careful recruitment and selection, including through Vetting as set out in the RCNI Garda Vetting Practice & Procedures document (last updated February 2017), lengthy face to face interviews, careful checking of references and other documentation supplied, and insistence that contractual requirements such as registration with the [fill in appropriate professional body], and completion of the additional sexual violence specialist training module, as well as mandatory supervision, are adhered to in line with both the Employment Policy and Clinical Supervision policy; 
(2) We ensure that all clients, and especially those under 18, are made aware that if they have any concern about our staff’s behaviour, they can report it to the Centre Manager under our [e g] Client Complaints  Policy. The manager will take action to ensure that anyone accused of sexually inappropriate behaviour/or sexual violence is not allowed to interact with clients unless and until the concerns have been addressed satisfactorily under  the Client Complaints Policy

	4

	Failure to have due regard to young people’s rights to privacy and confidentiality, subject to Children First Act and other legal obligations
	Low Risk: (1) Apart from the usual exceptions such as Children First reporting requirements, Court Orders or other legal obligations (e g those arising out of Withholding of Information legislation), counsellors, accompaniment staff, outreach staff, and other support staff all maintain the strictest confidentiality in relation to sensitive and other personal information disclosed to us by our clients, in line with our Policy on Confidentiality; 
(2)We comply with Data Protection legislation and our own Data Protection Policy; (3) where disclosure is necessary for CF or other reason, we explain these reasons in detail to all clients and take special care with those under 18 to reassure them that we will support them as much as possible throughout potentially challenging reporting and disclosure procedures, again in line with our own Confidentiality [or other] Policy. 

	5

	Failure to manage appropriately young people’s personal experiences, need to disclose sensitive material, etc on outreach and in school and college settings
	Low Risk: It is imperative to ensure that our outreach staff manage potential sensitive personal disclosures among young people and children attending our secondary school and (sometimes) third level colleges, to ensure that this material is not inadvertently shared among the whole group present. We do this through our Policy on Working with Teenagers, with which all outreach staff must comply [expand on this and/or add in other Policy names, as appropriate]. 



4.	Procedures
Our Child Safeguarding Statement has been developed in line with requirements under the Children First Act 2015, the Children First: National Guidance, and Tusla’s Child Safeguarding: A Guide for Policy, Procedure and Practice. In addition to the procedures listed in our risk assessment, the following procedures and policies support our intention to safeguard children while they are availing of our service:
➪	Procedure for the management of allegations of abuse or misconduct against workers/volunteers of a child availing of our service: This procedure is set out in both our Complaints Policy and our Employment Policy
➪ 	Procedure for the safe recruitment and selection of workers and volunteers to work with children: This procedure is set out in our Employment Policy and in the RCNI Garda Vetting Policy & Practice document (latest edition February 2017)
➪ 	Procedure for provision of and access to child safeguarding training and information, including the identification of the occurrence of harm We require all staff and volunteers working with us to comply with our Child Protection Policy which is based on Children First Guidance 2017, and also, to attend Children First training as directed by the Centre Manager 
➪ 	Procedure for the reporting of child protection or welfare concerns to Tusla This is set out in our Child Protection Policy, which is based on Children First Guidance 2017
➪ 	Procedure for maintaining a list of the persons (if any) in the relevant service who are mandated persons This is set out in our Child Protection Policy, which is based on Children First Guidance 2017
➪ 	Procedure for appointing a relevant person This is set out in our Child Protection Policy, which is based on Children First Guidance 2017 [will need to be amended to do this maybe]
All procedures, policies and related documents listed or referred to are available upon request.

5. 	Implementation
We recognise that implementation is an ongoing process. Our service is committed to the implementation of this Child Safeguarding Statement and the procedures that support our intention to keep children safe from harm while availing of our service. This Child Safeguarding Statement will be reviewed on [date must not be more than 24 months from date of signature on this CSS], or as soon as practicable after there has been a material change in any matter to which the statement refers.


Signed:_______________________________________

Date:  21st February 2018
(Provider) [Chairperson of local Board of Management)

Provider’s name and contact details: Frank McDonnell  (Chairperson)
				         Rape Crisis North East, Cherrywood Counselling Centre,
				         Carrickmacross Road, Dundalk, Co. Louth.
				         Phone:  042 - 9339491

For queries, please contact	        Grace McArdle, RCNE Manager
(Relevant Person under the Children First Act 2015).


Appendix 1
Children First Guidance 2017: Section on Risk Assessment and Child Safeguarding Statement
“Responsibilities of Organisations Dealing with Children and Young People CHAPTER 4

CHAPTER 4

Risk assessment
Under the Children First Act 2015, if your organisation is providing a relevant service, you must undertake a risk assessment. This considers the potential for harm to come to children while they are in your organisation’s care. It should be noted that risk in this context is the risk of abuse and not general health and safety risk [emphasis added here and below by RCNI] Your organisation then uses this risk assessment to draft a Child Safeguarding Statement to outline how these risks will be managed.
A risk assessment is an exercise where your organisation examines all aspects of your service from a safeguarding perspective to establish whether there are any practices or features of your service that have the potential to put children at risk.
The risk assessment process is intended to enable your organisation to: 
· Identify potential risks
· Develop policies and procedures to minimise risk by responding in a timely manner to potential risks
· Review whether adequate precautions have been taken to eliminate or reduce these risks

UNDERSTANDING WHAT RISKS TO ASSESS

You should consult the full list of organisations which are classified as relevant services under the Act to establish if your organisation is a relevant service. This list can be found in Appendix 1 of this Guidance. [RCCs qualify as “relevant services”]

Section 11(1)(a) of the Children First Act 2015 defines risk as “any potential for harm to a child while availing of the service.” Section 2 of the Act defines harm as follows:

“harm means in relation to a child –

(a) Assault, ill-treatment or neglect of the child in a manner that seriously affects or is likely to seriously affect the child’s health, development or welfare, or

(b) Sexual abuse of the child, whether caused by a single act, omission or circumstance or
a series or combination of acts, omissions or circumstances or otherwise.”

CARRYING OUT A RISK ASSESSMENT

As part of the risk assessment process, your organisation should reflect on what specific risks arise as a result of the service you provide and how these risks can be managed. The following steps in the diagram are a guide to help your organisation consider where the potential for risk lies and how these risks can be managed. 

STEP 1
Identify potential risks: 
· Think about who or what might cause harm to children or young people using your service.
· Make sure all persons in the service, including children, are involved in this process. Different people will have different perceptions of what is a risk.

STEP 2
Rank each risk:
· Rank each risk in terms of low, medium and high risks.
· To help rank each risk, consider the likelihood of the risk occurring and how serious the consequences could be.

STEP 3
Control and manage the risks
· Who owns the risk? Assign risk owners.
· What current controls are in place to reduce the risk?
· What future actions must be done to reduce the risk?
· What else do you need to do about the risk?

STEP 4
Monitor and review
· Are the controls effective?
· Are the actions effective?

It is not possible to eliminate risk completely, but risks can be significantly reduced if they are properly managed.

After the risk assessment has been completed, organisations are required to develop a Child Safeguarding Statement that outlines the policies and procedures which are in place to manage the risks that have been identified.

Child Safeguarding Statement


The Children First Act 2015 requires organisations that are providers of relevant services to prepare a Child Safeguarding Statement. This is a written statement that specifies the service being provided and the principles and procedures to be observed in order to ensure, as far as practicable, that a child availing of the service is safe from harm. Your service should ensure that your Child Safeguarding Statement has due regard to this Guidance and any other child protection guidelines issued by the Minister for Children and Youth Affairs or any guidelines issued by Tusla concerning child safeguarding statements under section 11(4) of the Children First Act 2015.


WHAT THE CHILD SAFEGUARDING STATEMENT SHOULD CONTAIN

As outlined above, the Children First Act 2015 places obligations on organisations that provide relevant services to children. These obligations are:

1. To keep children safe from harm while they are using the service [section 10]
2. To carry out a risk assessment to identify whether a child or young person could be harmed which using the service [section 11(1)(a)] and
3. To develop a Child Safeguarding Statement [section 11(3)] which must include both the written risk assessment and the procedures that are in place to:
»» Manage any risk identified
»» Investigate an allegation against any staff member about any act, omission or circumstance in respect of a child availing of the service
»» Select and recruit staff who are suitable to work with children
»» Provide information and training to staff on child protection and safeguarding issues
»» Enable staff members, whether mandated persons or otherwise, to make a report to Tusla in accordance with the Act or any guidelines issued by the Minister for Children and Youth Affairs
»» Maintain a list of persons in the organisation who are mandated persons under the Act
»» Appoint a relevant person in the organisation for the purposes of the Act The Child Safeguarding Statement should provide an overview of the measures that your organisation has in place to ensure that children are protected from harm. It may also refer to more detailed policies which can be made available on request. Further help on developing a Child Safeguarding Statement is available on the Tusla website (www.tusla.ie)”

Appendix 2: Sample List of Policies[footnoteRef:1] [1: ] 


Child Protection
Client Complaint
Conflict of Interest
Health & Safety
Confidentiality
Employment
Recruitment
Whistleblowing
Advocacy
Data Protection
Dignity and Respect
Risk management
Direct Services
Donations
Equality & Diversity
External relationships
Outreach Policy
Clinical Supervision
Working with Teenagers
Employment policy
Policy on Working with Survivors Expressing Suicidal Thoughts
Intellectual Property Rights Agreement
Finance
Cross Referral
Survivors & Media
Victim Impact Statements
Volunteer Policy
Policy re Change of Counsellor
Student Intern Contract 
Strategic Planning Checklist
Vetting
Consent for exchange of Information form
Consent Form
Suggested Comments, Compliments and Complaints Form

www.rcne.ie	Page 8

image1.jpeg
~ RAPE CRISIS
NORTH EAST




