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Appendix 10 Employment Handbook
-  STRESS MANAGEMENT POLICY

[bookmark: _Hlk487375866]Rape Crisis North East believes that our employees are our most important asset and are committed to protecting your safety, health and welfare at work. 

It is the duty of Rape Crisis North East to take reasonable care to ensure that the health of its staff is not placed at risk through excessive and sustained levels of stress arising from the way work is organised, the way people deal with each other at their work, or from the day-to-day demands placed on staff. 

Rape Crisis North East as an employer is mindful of the stressful impact of the nature of this work.  Given the nature of the work, from time to time Rape Crisis North East staff may be recommended to attend in-house support and supervision which addresses any vicarious impact.  Where staff in particular, have direct contact with survivors of sexual violence in the course of their work, support and supervision to address any vicarious trauma may be recommended and provided by Rape Crisis North East.  This support and supervision is not the same as line supervision, and will be provided by a suitably qualified person.

We recognise that workplace stress is a health and safety issue and acknowledge the importance of identifying workplace stress as early as possible.

Stress can adversely affect the health and wellbeing of those who experience it.  Rape Crisis North East wishes to support employees who are experiencing stress either as a result of work-related, or non work-related matters.  

What is Stress?
Stress is a natural occurrence, which brings mind and body to higher states of readiness and allows people to function and respond more quickly and effectively.  Stress therefore has a natural and positive place in our make-up.

Work related stress is defined as "the reaction people have to excessive demands or pressures, arising when people try to cope with tasks, responsibilities or other types of pressure connected with their jobs, but find difficulty, strain or worry in doing so".

In many instances, the demands made upon employees can be experienced as stimulating or motivating, providing individuals with the energy they need to function at ‘peak performance’ Such pressure can be beneficial to the employee in the performance of their work.

However, individuals will respond in different ways to such demands.  Stress can be defined as a perceived imbalance between demands placed on the individual on one hand and their ability to cope with those demands on the other.

While a certain level of pressure is an important feature of a healthy working environment, prolonged exposure to a stressful working environment can be damaging to the health of staff.

However not everyone can manage or channel stress as they should.  Many types of situations lead to stress and there is a need to separate and identify work-related stress from stress brought on from other influences.

For this purpose, there is a need to categorise stress into 3 areas:

1. Occupational Stress (Work Related Stress): Relates to stress in the workplace where an employee reacts to situations of excessive pressure or demands being placed on them which manifests itself into physical or behavioural changes.  Such demands, or the perception of such matters, can be created by environment, workload or relationship issues.

The European Agency for Safety and Health at Work state that Work Related Stress is experienced when the demands of the work environment exceed the employee’s ability to cope with (or control) them.

2. Critical Incident Stress: Relates to stress induced by exposure to profoundly disturbing events.  An employee exposed to sudden, or disturbing events may suffer from stress to varying degrees and, if the person's normal coping mechanisms are overwhelmed, the effects of such stress may become negative.

3. Beyond the Workplace Stress: Relates to stress influenced by such factors as an employee’s home life, family and civil responsibilities, transport arrangements, family care, leisure and educational activities that may interact positively or negatively with elements of the work environment and therefore affect overall job quality, satisfaction and productivity.  Some staff members may be subject to stress outside of their work environment, but their ability to cope may manifest itself to work.

Rape Crisis North East’s Role:
Rape Crisis North East values its Staff and strives to provide a supportive workplace where staff who feel they are experiencing stress may seek assistance.

Rape Crisis North East has a duty of care as an employer.  In this regard, the aim of the policy is to advise staff on procedures and what the Company has in place to assist staff.

The primary purpose of the stress policy is to ensure staff members are afforded a safe and secure place of employment where they are encouraged to perform and feel they are an integral part of the organisation.  It is necessary to increase awareness in this area with a view to early intervention and proper management of absenteeism.

We will assess the working environment for systems and practices which lead to health and safety hazards, including stress, and to put in place preventive measures.  

In order to achieve a well-managed work place where occupational stress is minimised, Rape Crisis North East Manager will carry out the following:
· regular reviews of job descriptions to check for work overload.
· changing organisational structures and systems as necessary and to take account of stress issues when making any changes.
· promoting awareness of the detrimental effects of long-term stress for individuals and the organisation as a whole.
· encouraging employees to recognise stress in themselves and others.
· encouraging individuals to get help in dealing with stress as appropriate.
· ensuring that support and supervision and staff development help alleviate stress levels.

Policies and practices which benefit employee health can improve productivity.  The perception that levels of stress are low is associated with low staff turnover, low levels of absenteeism and low rates of illness and injury.  We will put in place clear policies and active methods of dealing with people which encourage:
· Respect for the dignity of each employee;
· Regular feedback and recognition of performance;
· Clear goals for employees in line with organisational goals;
· Employee input into decision making and career progression;
· Consistent and fair management actions.

Sources of Stress
Some pressures at work are inevitable.  A total elimination of pressure is neither possible nor desirable, but it is important that this pressure does not become work-related stress.  Workplace stress may arise from any of the following:
· poor physical working conditions:  noise, poor ventilation, lighting or equipment, lack of space;
· job design: underuse of skills, conflicting demands and inconsistent management, unclear setting of objectives; 
· work relationships:  bullying or other harassment, poor management communication. 
· work organisation and conditions: job insecurity/threat of redundancy, excessive workload, lack of participation in decision making, rigid hierarchy, lack of transparency in procedures, lack of support, reluctance to request holidays, take sick leave etc.

[bookmark: _Hlk46066795]Behavioural symptoms:
· Constant and increased anxiety and irritability with people
· Tendency to drink/smoke more
· Poor concentration
· Inability to finish tasks before starting others
· Constant fatigue
· Inability to cope
· Feeling of victimisation

Physical Symptoms:
· Raised heartbeat/palpitations
· Hypertension
· Increased Sweating
· [bookmark: _Hlk46066762]Headaches
· Dizziness
· Blurred Vision
· Skin Rashes
· Lowering of resistance to infection
· Insomnia
· Lack of appetite
· Cramps and muscle spasms

The above list is not exhaustive nor does it suggest that the above symptoms are related to stress alone and may be symptomatic of some other physical problem.

Effects of Stress:
· Reduced morale/commitment to work
· Poor judgement
· Physical/mental ill-health
· Tension and conflict with colleagues

The Stress Policy aims to focus on the effects of stress and how to recognise and be aware of it with a view towards early intervention and assistance.  

Role of Managers:
Rape Crisis North East recognises the important role of the manager in daily work.  Any workplace issue can be discussed with a manager in confidence.

While all staff members have a responsibility for their own health, managers have a role to play in upholding the stress policy to ensure a healthy work environment exists and that any staff member experiencing unnecessary stress will be afforded every opportunity to have their situation examined.

Personal Responsibilities:
If you experience stress or perceive stress, which you feel is affecting your health and wellbeing you can:
· Raise the issue through the Grievance Procedures
· Contact the Human Resources Manager

Stress Management:
Stress impacts on individuals in very different ways and lifestyle choices, particularly relating to nutrition and exercise, can act as a buffer against stress.

1. Measures to manage the negative impacts of stress are considered an important element of occupational health and the Company is committed to ensuring that preventative measures are put in place.  
2. The impact of stress is individual in nature.  The Company recognises the need for clarity of goals and objectives for staff, the provision of regular feedback and recognition of performance requirements as important elements of reducing the negative impacts of stress.
3. Staff attendance will be monitored and issues of persistent non-attendance will be addressed.  Training will be provided to line managers in the organisation’s absence policies and procedures and will include their specific role in absence management.  Provision will also be made for regular reports on absence trends to line managers.

Critical Incident Stress:
Some incidents that may occur have such an impact that they are termed “critical incidents” and may give rise to stress in staff.  Some examples of this type of stress include:
· Working or assisting at or witnessing scenes of accidents.
· Assaults on employees
· The sudden death or serious illness of a work colleague, friend or family member

Although the events may be abnormal the reactions are quite normal.  The incident is unexpected, violent or threatening, the incident shatters some of our core beliefs and trust and concept of ourselves.  Rape Crisis North East recognises the impact that such incidents can have.  Awareness of the potential impact of critical incident stress is an important part of the Company’s response strategy.

Managers role in CIS (Critical Incident Stress):
Managers have an important role to play in the area of critical incidents.  In difficult situations Managers and colleagues will assist less experienced staff to cope with situations, and to get difficult tasks done by focussing on the task with a sympathetic and firm approach.  The Company recognises that Managers may themselves be affected by incidents, and in such an event, senior managers are available to offer assistance.

To assist in such circumstances the Company will provide support where possible and specifically:
· Staff affected will be encouraged to talk about the incident particularly with their colleagues
· Involve all staff connected to the situation/incident

[bookmark: _Hlk46066876]Support
Where an employee feels under stress, she/he should first take up the problem with their Manager.  If this is not appropriate or possible, or if the problem is of a more delicate nature, the employee may contact their staff Union representative or another member of staff who may refer the matter to RCNE Manager for advice and further action.




Conclusion:
The policy ensures confidentiality and addressing any issue in a timely manner.  You also have a responsibility for your own health.  Regular medical check-ups will help identify symptoms and with correct medical care you may be able to eliminate or reduce the adverse effects of stress on your health.

As your Employer, we care and we will help where possible.




Signed:
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Position:  RCNE Manager					Date: 15th September 2020


Review Date:  YEAR 2023
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