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Rape Crisis North East CLG     Risk Management Policy
Purpose
The purpose of this document is to set out the Rape Crisis North East CLG policy on the management of risk within the organisation. The Risk Management Policy is in line with the principles of the Governance Code for Community , Voluntary and Charitable Organisations. The Policy addresses both strategic and operational risks.

	Introduction 
Rape Crisis North East is committed to the protection and well being of its staff, service users and the population which it serves, as well as demonstrating openness and transparency in all matters relating to management and legislative compliance. To this end Rape Crisis North East is committed to promoting a culture of Risk Management based on a practical application of best practice. Rape Crisis North East will establish the necessary structures, processes, training, information systems and communication mechanisms to ensure that this is achieved, along with, where necessary, financial and other resources.

Rape Crisis North East seeks the commitment of all staff/volunteers in supporting this initiative. To this end Rape Crisis North East will promote an environment within which individuals/groups are encouraged to identify hazards and risks, and report adverse events promptly within the framework of a positive and supportive culture which seeks to apportion blame fairly.

Purpose:

1. Protect the organisation and its resources.
2. Protect our staff, service users and our service delivery.
3. Reassure our funders that Risk Management and Risk Assessment are in place to minimize risk in the administration of our funding, operation of our organisation and in the delivery of our services. 

The key messages are:

1. Management of risk is the concern of everyone,
2. Management of risk is part of normal day to day business, and
3. The process for managing risk is logical and systematic and should be implemented on a
routine basis and integrated with the business planning cycle.
Rape Crisis North East will ensure that risk management:

- is an integral and ongoing part of its management process
- is as simple and straightforward as possible
- structures and responsibilities are clearly defined.

In addition Rape Crisis North East will:

- repeat the process of risk identification at least once a year
- determine an appropriate method for addressing identified risks
- provide for monitoring and reporting 

The Board of Rape Crisis North East CLG recognises it is exposed to certain risks due to the nature of its activities and the funding environment in which it operates. 
The key to Rape Crisis North East success is the effective management of risk to ensure its organisational aims and objectives are achieved. 

Risks arise due to the organisation’s operational undertakings and from external sources such as the funding environment in which it operates. Risks occur in numerous ways and have the potential to impact financial performance, operational performance, human resources, reputation, health and safety, and the overall performance of the company. 
RISK TREATMENT
Risk treatment actions have been developed for risks that the Board have identified which could have an impact on the organisation. Risks and the effectiveness of the risk management system will be monitored on a regular basis by the Manager.  New risks that emerge will be brought to the attention of the Board who will agree a risk treatment action to be put in place to manage the new risk.
INTEGRATION WITH GOVERNANCE AND STRATEGIC PLANNING 
The Risk Management Policy forms part of Rape Crisis North East governance framework and integrates with our strategic planning process. The Policy addresses both strategic and operational risks and the requirement of the organisation to operate in its regulatory environment. 
ACCOUNTABILITY 
Ownership of risks and risk treatment actions will be assigned to the relevant personnel within the organisation. Rape Crisis North has incorporated risk management accountability in the work of its Board and Manager. 



RISK MANAGEMENT OVERSIGHT 

The Board of Rape Crisis North East will oversee the Risk Management Policy and the organisation’s exposure to risk. Oversight of the effectiveness of our risk management processes and activities will provide assurance to the Board and its stakeholders and will support our commitment to continuous organisational improvement. 

REPORTING, MONITORING AND REVIEW 
The Board of Rape Crisis North East will monitor risks and treatment actions on an ongoing basis. Performance of the risk management system and outstanding risk treatment actions will be reported to the Board on a regular basis. Formal reviews of the risk management system  and risk register will take place on an annual basis and the Board will assess the effectiveness of the Risk Management Policy annually. 
Risk management Process: The systematic application of management policies,
procedures and practices to the activities of communicating, consulting, establishing the
context, and identifying, analysing, evaluating, treating, monitoring and reviewing risk.

Risk Assessment: The overall process of risk identification, risk analysis and risk
evaluation.

Risk Register: A risk register is a database of risks that face an organisation at any one
time. Always changing to reflect the dynamic nature of risks and the organisation’s
management of them, its purpose is to help managers prioritise available resources to
minimise risk and target improvements to best effect.

Risks may be categorised as:

Strategic risks These concern the long term strategic objectives of Rape Crisis North East.
These may be external or internal to the organisation.

Operational risks These relate to the procedures, technologies and other factors
relating to the short to medium term objectives of Rape Crisis North East.

In order to manage risk on an integrated basis i.e. inclusive of all risk whether to do with
the management or service delivery processes, the following have been identified as risk
areas to be addressed.

· Governance & Compliance
· Finance & Funding
· Human Resources
· Strategic
· Operational-services








RCNE Risk Assessment February 2021		Last Reviewed:  9th March 2021
	Identified Risk 
	Level of risk
	Notes and Risk Management Strategy

	Financial
	
	

	1. Insufficient reserve
	Medium
	Since 2020 we are operating in the black for the first time in many years, some unreserved funds have been allocated to reserves as per reserves policy.

	2. Core Funders - Tusla
	Medium
	Tusla confirmed additional €20,000 in 2021 to secure the lease of new premises.   Tusla also gave €20,000 in December 2020 to help with moving to the new premises and any deficits going into 2021

	3. Failure to source other funding
	Medium
	Funding secured from other sources in 2020 mainly for capital costs.
Other sources to be looked into 2021.  Concerns in relation to sourcing funding in 2021 due to reduced resources as a result of Covid-19

	Human 
	
	

	1 Staff retention 




























H & S Crisis on Premises
	High/Medium




























Medium/Low
	Level of risk is high due to sustainability risk within the service as a result of the low rate of pay.  Pay scales do not match qualifications and experience.
Staff retention becoming unattainable.  Challenge for manager trying to maintain staff.


Interviews will take place for Senior Therapist and Clinical Supervisor in Feb.  All current 6 core staff are working to hours they wish to work.  Contracts of employment were renewed in Q3 of 2020.  

All 4 counsellors continue to work remotely due to Covid-19 level 5 restrictions.
3 out of 5 C.E. workers each work 1 day per week due to level 5 covid-19 restrictions.


1 helpline volunteer provides helpline support one day per week.  1 C.E. trained helpline worker provides helpline support 1 day per week.
Manager provides the support the remaining 3 days per week.
Finance officer continues to work her 3 days per week in the office.
Manager continues to work her 5 days per week in the office.


Health and Safety Manager has Occupational First Aid Training, Child Protection Training, Helpline Training, Compliance Officer Awareness Training, Assist – Applied Suicide Intervention Skills Training, Domestic, Train the Trainer Level 6 and more.
Manager is the Designated Liaison Person for Safeguarding Children and Vulnerable Adults
Manager is the Designated Health and Safety Officer
Manager is the Covid-19 Compliance Officer.

RCNE staff adhere to RCNE Health & Safety Policies and Policies and Procedures as developed by RCNI Quality Assurance Committee.  Related policies include:  Health & Safety Statement; Drugs and Alcohol Policy; Working with Survivors Expressing Suicidal Thoughts; Child Protection Policy; Confidentiality Policy.
Manager needs Occupational First Aid Training Updated.
A second person should also be trained in First Aid.

Professional, Public, Directors and Commercial Liability Insurance in place.

	Operational
	
	

	Accommodation 

1. Dundalk
2. Drogheda
3. Castleblayney
	

Medium
Low
Low


	Dundalk Medium Risk.  Currently looking at Jocelyn House for our new lease arrangements. .  Confirmation received from Tusla for the additional €20,000 in funding.   Lease for Jocelyn House is being considered.
Drogheda is secure for now.  Castleblayney is also secure.  However both outreaches are not being used due to counsellors working remotely.

	Technical 
	
	

	1.  computers
	Low
	All RCNE computers are up to date through security checks through Syncit.
RCNE purchased an additional 5 laptops from CTI to support counsellors working remotely.  Each computer has anti-virus software and Office Small Business Edition.

	2. Security and cybercrime
	Medium
	High level of security on website and are up to date. All systems password protected and up to date.
All computers have anti-virus software
2 computers have 2 Factor authentication (Manager & Finance Officer) for additional security.
All emails to be password protected.

	Physical 
	
	

	1. Fire
	low
	Insured, Annual Fire Checks by Fire Safety Officer

	

Reputational
	
	

	1. Data breach


2. Safeguarding and Promotion of the organisation’s reputation.
	Medium


Medium






Medium

	Home working affects risk, security standards have been adapted for remote working.

All counsellors have received RCNI training with the exception of 1 due to Covid-19 restrictions.  

Counsellors are availing of their own private supervisor for RCNE client support until RCNE have recruited a new supervisor.

Helpline training is urgently needed but cannot take place until Covid-19 restrictions are lifted.  RCNI and RCNE manager are working on alternative solutions. RCNI hope to roll out the Helpline training from the National Network to all member centres.  RCNI and Manager are currently working on this.  In the meantime RCNE Board and Manager are looking at the possibility of training new senior therapist to deliver this training programme.


	Governance and Management
	
	

	1. GDPR
	medium
	High level of responsibility, high stakes in failure.  Work in progress

	2. Board 
	low
	Board is stable.  Recruited new director.  7 Directors in total.  There is still room for the recruitment of additional directors.   Board identified the need of having someone with experience in HR on the Board.  Manager will look into this.

	3. Strategy
	medium
	Strategic Plan Implemented.  It is work in progress.

	Covid-19 Pandemic

	
	

	
1. Human

	
Low 












































High







Risk was high in December 2020 but is Low Risk from Jan 2021
	All PPE in place – Face masks, Protective screens, hand sanitisers, gloves, cleaning material etc located in each office.

HSE Covid awareness signage and posters placed in all areas of RCNE

Contact tracing log, Visitor Questionnaire, Client Questionnaire, Pre-return to work Questionnaire, Guidelines and Support for Remote Counselling, Return to work Policy in place and are working documents.
Return to work induction programme and Return to work safety protocol – Employer risk assessment has been completed by all existing employees, volunteers and C.E. workers.  New employee and C.E. worker will complete training and Return to work safety protocol – Employer risk assessment before the end second quarter of 2021.   

RCNE manager regularly email’s staff RE:  updates on Covid-19 and to follow HSE and Government Guidelines on Covid-19.


RCNE following the RCNI Guidance Notes – April 2020 Client Support in Legal & Other Contexts & Confidentiality

RCNE is working with Limerick RCC and Kerry RCC managers – Should a manager be unavailable to attend work due to Covid-19 illness, the other two centre managers will make themselves available to support their staff.

Essential services letter to travel in place for all staff should a staff member be stopped by the gards on their way to work or on their way home from the workplace.

RCNE continue to update Tusla on their current working arrangements – E.G remote working, shortage of staff in the office etc.

All staff, volunteers and C.E. workers have been invited to register for the Vaccination programme – 19th Feb 2021.  
Concern as to the low uptake to register for the vaccination from counsellors. 1 out of 4 have confirmed they will register.  This may cause a delay face to face counselling to resume.

RISK:  December 2020:  Staff member contacted manager to say she contracted Covid-19.  Board advised Manager to close centre and re-open 4th January.  Manager contacted cleaning company who advised it was unnecessary to conduct a professional clean due to the length of time the premises where left empty.  Manager contacted all staff who where in close contact and advised them to contact their doctor for Covid-19 tests.  All staff including staff member who contracted the virus are well.
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