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Reserves Policy

The Manager has day to day management of the finances under direction of the Board of Directors. She is assisted in her role by the Finance Officer, the Finance Sub-Committee of the Board and RCNE’s external accountant and auditor (Paddy Malone, Malone and Co).

RCNE is a company limited by guarantee (CLG) and complies with obligations under the companies act. Audited accounts are submitted annually to the CRO & uploaded to the Charity Regulatory Authority site. Records are archived and maintained as required under the CRO & Revenue.

 All finances are updated each quarter and reviewed as a matter of course on the agenda.  Risk management is kept under review through the maintenance of essential reserves for full compliance with companies and HR obligations.  Unrestricted reserves are agreed and allocated by the Board as appropriate to the programme of work and strategic plan.   

The Board’s Risk management and strategic overview is facilitated by a set of financial projections which are reviewed regularly. These projections are set out 12 months in advance and are broken into quarters. Projections list secured income, anticipated core spend and any deficits therein.

The Board of Directors will strive to maintain the equivalent of three months expenditure in reserves.
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