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Rape Crisis North East Services

Crisis support and intervention

Individual counselling & therapy for young people, boys and girls from 12 years of age

Individual counselling and therapy for adults male and female

Support groups for survivors of sexual violence

Help for family and friends of survivors

Practical information and support

Court attendance accompaniment

Victim Impact Statement support service

Health service accompaniment

Training and educational programmes

Coummunity outreach

Talks and information

Awareness raising
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Chairpersons Message

| would like to welcome you to 2019 annual report. This report is part of the commitment we
have made on ensuring compliancy with the Charities Regulatory Authorities and the
Governance Code. Our Board is committed to maintaining the highest standards and | am
proud to be involved in an organisation that prioritises good governance, transparency and
accountability.

RCNE accounts are presented in the preferred format of the Charity Regulatory Authority
which are presented in the Charity SORP (Statement of Recommended Practice) format.
RCNE has also adopted the Governance Code for Voluntary Organisations along with signing
up to the Principals of Good Fundraising.

The board and management with the support and guidance from RCNI are actively working
on the Governance Code Compliancy Document as well as organisational policies and
procedures. We have compiled a Governance Code Checklist, listing each of our policies that
are current and up to date along with identifying policies that may need updated and new
policies that may be relevant. This policy checklist is reviewed and updated by the board at
our board meetings on a regular basis.

Because we are a CLG we have an obligation to comply according to the CRO to the Register
of Beneficial Ownership 2019. This has come as part of the latest EU directive on Anti-Money
Laundering (AML) and requires that all companies will need to maintain a register of what are
termed 'beneficial owners’ and submit the relevant information to the Registrar of Companies
that is operating the new system. All RCNE Board Members have signed up and registered.

Throughout 2019, it was particularly encouraging to see the activities of the organisation
being rolled out in accordance to our newly developed Five Year Strategic Plan 2020 - 2025.
This plan is our first clear document defining our strategy and making clear decisions on
sourcing and allocating resources to pursue our strategy.

The strategic plan outlines the principal concept and details the future for Rape Crisis North
East Clg (RCNE), offering support to survivors of rape, sexual violence, sexual abuse, sexual
harassment and child sexual abuse. At RCNE we strive to provide the very best services to
survivors of sexual violence. They have always been and will continue to be central to the
organisations work.

As RCNE continues to expand so too does the number of clients in need of our services
become more apparent. 2019 highlighted a clear increase in the number of clients attending
the service, the number of clients on our waiting list and the number of helpline calls
supported by our very dedicated helpline volunteers. It is a struggle to reach out to all
survivors who need our help, but it is clearly evident that the staff and volunteers at RCNE
always have the clients best interest at heart and go above and beyond to offer a form of
support until such time an appointment time becomes available.

2019 saw the development of a number of key initiatives and in reviewing 2019, the event
which struck me most was the fundraising event ‘A Maytime Serenade’, an entertaining night
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of music and song. The exceptionally talented singers and musicians performed many songs
and well-known classic. The event was most significant in that it raised a huge amount of
awareness of our services to the people of Dundalk.

Although 2019 brought many success stories we also received the devastating news that our
lease will not be renewed after December 2021. We have been extremely privileged to work
in one of Dundalk’s Great Iconic Buildings ‘Great Northern Distillery’ for the past number of
years. We have transformed the building to such a standard that clients have quoted ‘my
therapy begins as soon as | walk into the building’. It is with great sadness that after all the
hard work and search for funding to create a safe, secure, confidential counselling centre from
scratch that we may have to let it go. However, we will continue our search for new premises
and hopefully we will be successful in securing a new building that will offer the same safe
space for clients and their families.

| am particularly concerned as to the serious impact Covid-19 is currently having on our
service. All fundraising activities have been suspended and we are no longer in receipt of client
donations as all clients are now being supported over the phone by their counsellors from the
counsellor’'s homes. This loss of income will have a significant impact on Rape Crisis North Easts
finances resulting in us accumulating a large deficit going forward into 2021. We urgently need
Tusla’s assurance to increase our core funding and to help us through this financial crisis we
are currently experiencing.

| would like to thank my fellow Board members for their commitment, skills and ongoing
engagement. They give their time and energy freely and with great enthusiasm. The
organization benefits significantly from their insights and expertise.

In 2019 both Dr. Anne Brosnan and Michelle Saurin resigned from the Board of Directors along
with Pat Flynn in January 2020. | would like to acknowledge their dedication and excellent
contribution while on the board and I'd like to welcome both Anita Byrne and Michelle Hall
who joined us in 2019 and Kevin McParland in 2020.

Frank McDonnell
Chairperson

MEMBERS OF THE BOARD OF DIRECTORS 2019

Frank McDonnell (Chairperson), Geraldine Minogue (Treasurer & Secretary), Conor
McCaughley, Pat Flynn, Dr. Kathleen Nallen, Dr. Anita Byrne, Clir. Michelle Hall, Dr. Anne
Brosnan (resigned 2019), Michelle Saurin (resigned 2019).
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Manager’s Message

2019 was one of our busiest and most active years for our centre. RCNE fully embraced our
five core strategic priorities as identified in our 2020 — 2025 Strategic Plan. Developed by
Lorraine Murphy, Business Coaching & Training in collaboration with RCNE board, manager,
staff and volunteers the plan provided us with the opportunity to set clear goals for our
organisation around our (1) Helpline, (2) Counselling, (3) Awareness Raising & Education, (4)
Accompaniment & Advocacy Support and (5) Networking & Continuous Organisational
development and to develop a comprehensive plan to achieve them.

To help assist in the development of our five strategic priorities, RCNE had to advance its
current organizational structure by employing key positions to help us achieve our goals along
with amending our vision and mission statement. The key positions included 1 part-time
senior therapist, 1 full-time office manager and 1 part-time counsellor all of whom we
managed to successfully employ through funding secured from Tusla and Jobs Plus. At RCNE
we ensure our employees are trained to offer the highest standard of service through
specialized training and support.

Throughout 2019 we focused our efforts to actively reduce the number of our referrals on
our waiting list. However, our list continues to grow particularly now with our links with Satu
workers and managers of direct provision services who provide accommodation to asylum
seekers.

Our 2019 statistics also show a significant increase from previous years. We addressed 3,128
Helpline Contacts through our freephone confidential helpline, an increase by 522 from the
previous year. 1,424 appointments where offered to 119 new clients; 68.17% where offered
in Dundalk, 20% where offered in Drogheda and 11% of appointments where offered in
Castleblayney. 5% of perpetrators were strangers in comparison to 11% the previous years
and 84% of perpetrators were known to the survivor. 37.82% of survivors reported the sexual
violence crime to the Gardai in comparison to 48% last year.

Along with our strategic plan a number of other key additional supports, programmes,
projects and activities took place in support of survivors of sexual violence:

1. The Manuela Programme

In 2016, Tusla’s DSGBV team successfully secured funding from the European Union to
conduct an expansive pilot and evaluation of the Manuela Programme in Galway, Kerry,
Dublin and Wexford. This programme has been developed through the partnership and
collaboration of the 16 Rape Crisis Centres of Ireland, Rape Crisis Network Ireland and the
Manuela Riedo Foundation Ireland. RCNE’s manager is one of the centres’ involved on the
Advisory Committee and was also involved in participating, collaboration and development
of this important project.

The programmed in March 2020. The evaluation results were due to be announced at the
Manuela Project Event scheduled for 23™ April 2020 in Dublin Castle. However due to Covid-
19, this event has unfortunately been postponed until further notice.
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2. Young People’s Counselling Service
2019 saw the completion of our specialised counselling room for young people, boys and girls
from the age of 12. The development of this room was funded by Paypal Give Ireland Grant
and is now used on a regular basis to receive counselling from a specialised counsellor.

3. Additional Counselling Day in Castleblayney
RCNE was successful in securing a counselling room for a second day in Castleblayney thanks
to the support from the Senior Manager for Prevention, Partnership and Family Support in
Castleblayney and also as a result of additional funding received from Tusla. However, the
service in Castleblayney is exceptionally busy and it is clear from our waiting list and from the
BDAPS research that a full-time service is required within the Monaghan area.

4. The Decorating and Furnishing of Two Counselling Rooms
As a result of funding received from Dundalk Credit Union and the National Lottery, RCNE was
able to design, decorate and furnish two rooms to transform them into two dedicated
counselling rooms.

5. Protective Services Unit
The New Protective Services Unit opened in Castlebellingham and was launched by Chief
Superintendent Christopher Mangan and Detective Superintendent Declan Daly on 9t
January 2019.

6. Border Needs Analysis Project
Border Needs Analysis Project final draft was completed in 2019. This needs analysis project
was about sexual violence services for victims/survivors in the border counties of Donegal,
Leitrim, Sligo, Cavan, Monaghan and Louth. The BNAPS project was to:

e Look at survivor-centred best practices for services for all sexual violence survivors,

e Provide an overview of existing services,

e Document who is and who is not using existing services, specifically LGBTI persons,
young people age 14+, Travellers, Roma, immigrants and refugees and asylum seekers.

The BNAPs committee members continue to meet to identify ways of implementing the
recommendations outlined in the BNAPs research.

7. Training

e Court and Garda Accompaniment

e Victim Impact Legal Training

e The fundamentals of understanding and responding to domestic abuse training

e Dissociation training

e Helpline training

e [ssues in Sexual Violence: The Counselling Process — Specialised Training for
counsellors working for RCNE

e Guidelines for Charitable Organisations on Fundraising for the Public.
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8. Fundraising

e A Maytime Serenade in the Town Hall Theatre

e The Voices of the Boyne Choir

e Pub Quizin the Lisdoo

e The Society for the Old and Under Privileged

e VHI Women’s Mini Marathon

e Bush Post Primary School Bake Sale

e Bag packing, Christmas and Easter Draws, Flag Days

9. Grants
We were fortunate to secure our core annual funding from Tusla whom we are very thankful
to along with grants from Dundalk Credit Union, National Lottery, The Courts, The Ireland
Small Grants Fund, Louth County Council and the Community Enhancement Programme and
donations received from local Councillors and the general public all of whom I'd like to extend
my sincere gratitude and appreciation.

Although 2019 marked another incredible year of significant growth and development, it was
also the year we received the very disturbing news that our lease with this remarkable
building, the ‘Great Northern Distillery’ will not be renewed at the end of December 2020.
However, our landlord John Teeling kindly extended the lease for an additional year to 2021
to give us time to locate new premises. Understandably, we are very concerned of the serious
risk that this will have on our service. We are now facing a crisis situation at a time when we
are at our most busiest particularly in terms of the increased number of clients attending the
centre, the increased number of young people availing of our services, the increased number
of helpline contacts, the ever increasing number of clients on our waiting list, the increased
number of staff employed by the centre and the many volunteers who give their time so
generously to our service. The board and management are actively working together to try
to find a solution but continue to maintain a positive stance as to our future.

Notwithstanding that, our service will continue as normal. Our key word as highlighted in our
strategic plan is ‘SUPPORT’ which comes in the form of Counselling, Helpline, Advocacy and
Information.

As our Mission Statement states: Rape Crisis North East will continue to offer ‘a safe,
nurturing space to survivors of sexual violence and abuse, where rights to dignity and
freedom are valued; and through awareness raising and education, challenges society to
change in order to create a safer environment for all’.

I’d like to thank our board, staff, volunteers, donors and supporters for their constant loyalty
and commitment to RCNE and for responding to the needs of survivors of sexual violence.

Grace McArdle
Manager
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2019 KEY STATISTICS

3,128 Helpline

Contacts 119 New Clients

1,424 Appointments _ 69.17% of
Offered Appointments Dundalk

20% of Appointments 11% of Appointments
Drogheda Castleblayney

5% of Perpetrators 84% of Perpetrators
where Strangers knew Survivor

90.76% of Clients 9.24% of Clients were
were Survivors Supporters

37.82% of Survivors
Reported Sexual
Violence to the Gardai
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RAPE CRISIS NORTH EAST

2019 STATISTICS

HELPLINE CALLS
3,128 Helpline Calls
e 90.98% of contacts were female

e 8.57% of contacts were male

ONE-TO-ONE COUNSELLING APPOINTMENTS
119 New Clients

e 90.76% Female Clients

e 9.24% Male Clients

1,424 face to face counselling appointments offered.

LOCATION OF COUNSELLING
e 69% of appointments were offered in Dundalk
e 20% of appointments were offered in Drogheda

e 11% of appointments were offered in Castleblaney

SURVIVOR / SUPPORTER
e 90.76% of clients were survivors

e 9.24% of clients were supporters

TEENAGE COUNSELLING

15% of survivors attending RCNE for counselling were under 18 years of age.
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RELATIONSHIP OF PERPETRATOR TO SURVIVOR

e 84% of perpetrators were known to the survivor

e 5% of perpetrators were strangers.

REPORTING THE SEXUAL VIOLENCE

37.82% of survivors reported the sexual violence to the police.
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Rape Crisis North East Profile

Rape Crisis North East provides a unique and specialist counselling and support service for
women, men, boys and girls who have suffered as a result of sexual violence.

Based in Dundalk with a Rape Crisis service in Drogheda and Castleblayney, Rape Crisis North
East provides a range of intervention supports to survivors of sexual violence within Louth,
Meath, Monaghan and Cavan. Supports available include a freephone confidential helpline
support, advocacy, information, educational outreach, accompaniment to the courts,
medical services and Gardai, face to face counselling and crisis intervention.

Rape Crisis North East is the only specialist service available to those who have been
traumatised by Child Sexual Abuse, Sexual Harassment, Sexual Assault and Rape within the
entire North East Region.
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RCNE Vision

The Vision of Rape Crisis North East is to offer timely & accessible support to survivors of all
forms of sexual violence and sexual abuse.

RCNE MISSION STATEMENT

RAPE CRISIS NORTH EAST offers a safe, nurturing space to survivors of sexual violence and
abuse, where rights to dignity and freedom are valued; and through awareness raising and
education, challenges society to change in order to create a safer environment for all.
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e\
Counselling at

Rape Crisis North East

Cherrywood Counselling Centre
in the Great Northern
Distillery Offices
Carrick Road
Dundalk
Co. Louth

Very Private location, in an established
practice in the centre of Dundalk.
Suitably located beside Dundalk train
station and other transport facilities.
Board/ training room
& Free Car Parking.

CENTRE
RAPE CRisis

“\QNORTH EAsT CLG

Contact:
Cherrywood Counselling Centre Tel: 042 938 58 98
Rape Crisis North East Tel: 042 933 9491
Freephone Confidential Helpline Tel: 1800 21 21 22
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Counselling & Support

At certain times in our lives, we all encounter difficult or challenging situations and it helps to
have someone to talk to. Friends and family can be supportive yet occasionally we may need
someone with more skills to talk to.

Rape Crisis North East have qualified, experienced professional counsellors specialising in the
field of sexual violence. RCNE counsellors will listen carefully without judging. The
relationship between a counsellor and client is confidential and is based on respect and trust.
The counsellor will listen attentively and patiently and will help survivors of rape and sexual
violence find solutions that are realistic and workable.
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In 2019 the number of people who attended Rape Crisis North East service for counselling
came to 119 and were offered 1,424 counselling hours. 90.76% clients were survivors and
9.24% clients were supporters.

Four counsellors offered crisis counselling and long-term therapy in Rape Crisis North East
Dundalk, Drogheda and Castleblaney.

Survivors & supporters who attended RCNE in 2019

Graph 1: Survivors & supporters (%) n = 119

M Survivors H Supporters

of the 119 clients attending Rape Crisis North East for counselling and support (Graph 1):
e 90.76% of clients were survivors; and

e 9.24% of clients were supporters.
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Gender of survivors

Graph 2: Gender of survivors & supporters (%) n = 119

[JFemale
BMale

9.24%

Of the 119 survivors and supporters of sexual violence who attended Rape Crisis North East
for counselling and support in 2019 (Graph 2):

e 90.76% were female; and

o 9.24% were male.
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Age of survivors

Graph 3: Age of survivors (%) n = 108

24.07%

18.52%
’ 17.59%

12.04%
10.19% 10.19%

5.56%

0.93% 0.93%

12-16 17-23 24-29 30-39 40-49 50-59 60-69 70-79 Unknown
Years Years Years Years Years Years Years Years

Graph 3 illustrates the age group of survivors attending RCNE. We see that:

e 17.59% of survivors attending RCNE for one-to-one counselling were between the

ages 40-49;

e 24.07% of survivors attending RCNE or one-to-one counselling were between the ages
17-23;

e Those aged between 30-39 accounted for 18.52% of clients in receipt of counselling
support;

e 10.19% of survivors attending RCNE for one-to-one counselling were between the
ages of 24-29;

e 12.04% of survivors who received one-to-one counselling support were between the
ages of 50 to 59;

e 10.19% of survivors attending RCNE for one-to-one counselling were between the
ages of 12 to 16 years of age.

e 5.56% of survivors were between 60 - 69 when attending RCNE for counselling
support;

e 0.93% of survivors were between 70-79 when attending RCNE for counselling support.
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Location of survivors

Graph 4: Geographical location of survivors (%) N = 108

63.89%

18.52%

Cavan Roscommon Louth Meath Monaghan

In Graph 4 we see that:

e 63.89% of survivors attending Rape Crisis North East for one-to-one counselling
support in 2019 are from Co. Louth;

e 12.96% of survivors attending Rape Crisis North East for one-to-one counselling
support in 2019 are from Co. Meath;

e 18.52% of survivors attending Rape Crisis North East for one-to-one counselling
support in 2019 are from Co. Monaghan.
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When the sexual violence was perpetrated

Graph 5: When the sexual violence was perpetrated (%) N = 108

11.11% 0.93%

M Child sexual violence

0,
49.07% H Adult sexual violence

@ Both adult and child sexual

43.52% violence

O Unknown

49.07% of people attending Rape Crisis North East experienced sexual violence or abuse
under the age of 18 years. This chart clearly shows that all age groups are at risk of sexual
violence, abuse and sexual assault. However, some emerge as more high risk than others.
Children and teenagers are shown again to be highly vulnerable to sexual violence as is
reflected in worldwide statistics.

When the sexual violence was perpetrated by gender of survivor.

In this section we will first take a comparative look at the experiences of male and female
child sexual violence, and of female survivors of adult sexual violence. The reason we examine
female survivors in more detailed age categories is because the majority of survivors
attending RCNE are female and therefore we can look at the information they disclose to us
in greater depth.

RCNE 2019 Page 19



RAPE CRISIS NORTH EAST ANNUAL REPORT m

Graph 6: Age at which sexual violence occurred for female survivors (%) N = 99

M Child sexual violence
M Adult sexual violence
M Both adult and child sexual violence

M Unknown

Graph 7: Age at which sexual violence occurred for male survivors (%) N =9

11.11%

H Child sexual violence H Adult sexual violence

As illustrated in graph 6 and 7 there are clear differences in female and male vulnerability to
sexual violence. Where males’ vulnerability to sexual violence decreases as they age, females’
vulnerability does not decrease to the same extent. This finding is recurrent in annual RCNE
& RCNI statistic reports and also supports SAVI findings.
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Types of sexual violence

Graph 8: Nature of abuse reported by female survivors to RCNE (%) N = 99

65.66%
26.26%
5.05% 3.03%

Rape Sexual Assault Other types of Unknown
sexual violence

2019 statistics show in graph 8 that rape is the most commonly reported form of violence
experienced in both child sexual abuse and adult sexual violence reported by RCNE female
survivors.

Graph 9: Nature of abuse reported by male survivors to RCNE (%) N =9

44%
33% I

Rape Sexual Assault Other types of sexual
violence
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Type of sexual violence — Female survivors of child sexual violence

Graph 10: Type of sexual violence perpetrated against female survivors of child sexual
violence (%) N = 45

51.11%

37.78%

Rape Sexual Assault Other types of

Unknown
violence

Type of sexual violence — Male survivors of child sexual violence

Graph 11: Type of sexual violence perpetrated against male survivors of child sexual
violence (%) N =8

37.50%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%
5.00%
0.00%

Sexual Assault

Other types of
sexual violence
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Types of other violence

Female survivor of child sexual violence

RCNE data show that sexual violence does not usually occur in isolation. Instead it is usually
combined with other types of violence. 46% of female survivors attending RCNE in 2019
disclosed that they were subjected to other forms of violence along with sexual violence
including both physical and emotional psychological violence. Other forms of violence include

amongst others: neglect, harassment/intimidation, stalking, imprisonment and attempts to
kill.

Graph 12: Other violence perpetrated against female survivors (%) N = 45

50.00%
40.00%
30.00%
20.00%

10.00%

0.00%

48.89%

Graph 13: Other violence perpetrated against adult female survivors (%) N = 47

42.55%

29.79%

0,
10.64% 12.77%
’4.26% ' l

Psychological Both physical

Physical None Unknown
Violence and violence
psychological
violence

As graph 13 illustrates survivors of sexual violence are subjected to different types of
violence along with the sexual violence.
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Relationship of perpetrator to survivor

Graph 14: Survivors of sexual violence, relationship to perpetrator (%) N = 108

M Friend(s),
acquaintence(s),neighbour(s)

B Family member

i Authority Figures

H Other

M Stranger

& Unknown

What is clearly evident in graph 14 is that in over 84% of cases the perpetrator was a known
and trusted person in the survivor’s life. 5% of sexual violence was caused by a stranger.

Graph 15: Relationship to perpetrator disclosed by male survivors of sexual violence
(%)N=9

= Friend(s),
acquaintence(s),neighbour(s)

= Family member

= Authority Figures
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Graph 16: Relationship to perpetrator disclosed by female survivors of sexual violence
(%) N =99

6.06% 6.06%

M Friend(s),
acquaintence(s),neighbour(s)

B Family member
9.09%
i Authority Figures

M Stranger

u Other

& Unknown

Child Sexual Violence

Graph 17: Relationship to perpetrator of child sexual violence (%) N = 53

0,
3.77% 1.89% 3.77%

M Friend(s),
acquaintence(s),neighbour(s)
Family member

% Authority Figures

M Stranger

H Other

B Unknown
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Female survivor of child sexual violence

Graph 18: Relationship to perpetrator disclosed by female survivors of child sexual
violence under the age of 12 (%) N = 18

M Friend(s), acquaintence(s),neighbour(s) H Family member
H Authority Figures M Stranger

H Unknown

Graph 19: Nature of abuse reported by survivors under 18 years of age to RCNE (%) N = 18

Unknown
11%

Sexual Assault
61%

M Rape M Sexual Assault 1 Unknown
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Graph 20: Relationship to perpetrator disclosed by survivors under 18 years of age (%) N = 18

H Friend(s), acquaintence(s),neighbour(s) ~ ®Family member  kdOther  ®Unknown
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HELPLINE COUNSELLING

In 2019, 3,128 contacts were made to Rape Crisis North East Confidential Freephone Helpline,
a 20.03% increase from the previous year.

Nature of helpline contact

Graph 19: Helpline nature of contact (%) N = 3,128

5.56%
1.02% 1.09%

In graph 19 we see that:

e 36.19% made contact with Rape Crisis North East Helpline to receive counselling and
support;

e 5.56% asked for information

e Advocacy was recorded as the main contact reason for 1.02% of contacts;
e 1.09% contacts to RCNE Helpline were for survivor referrals;

e 0.13% of contacts were silent;

e 0.67% of contacts were hang ups.

RCNE 2019 Page 28




RAPE CRISIS NORTH EAST ANNUAL REPORT m

Helpline caller type

Graph 20: Helpline caller type (%) N = 3,128
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Graph 20 illustrates that:
e The majority of people contacting RCNE Helpline were survivors of sexual violence
(88.62%);

e Supporters of people who had been subjected to sexual violence accounted for 7.86%;

e 1.76% of those contacting the Helpline were from professionals, such as medical
personnel, Gardai, social workers, etc.;

e 1.76% of those contacting RCNE Helpline were from other sources.

Graph 21: Contact method (%) N = 3,128
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Graph 21 illustrates that:
e 56.01% of all helpline contacts are received on RCNE helpline;
e 0.54% of helpline contacts are received by email;
e 0.06% of helpline contacts are received by letter;

e 43.38% of helpline contacts are received by text.

Graph 22: Caller Gender (%) N = 3,128
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In graph 22 we see that:
e 90.98% of contacts were female

e 8.57% of contacts were male
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Helpline caller age group

Graph 23: Caller Age Group (%) N = 3,128
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Graph 23 illustrates:

e 6.20% of helpline contacts were aged 12 — 16

e 13.78% of helpline contacts were aged 17 — 23

e 12.37% of helpline contacts were aged 24 — 29

e 26.79% of helpline contacts were aged 30 — 39

e 20.84% of helpline contacts were aged 40 — 49

e 11.89% of helpline contacts were aged 50 — 59

e 4.76% of helpline contacts were aged 60 — 69

e 0.83% of helpline contacts were aged 70 — 79

e 2.53% age was unknown.
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Geographical location of helpline caller

Graph 24: Caller location (%) N = 3,128
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Graph 24 highlights that the majority of helpline calls in 2019 are from Louth (67.68%)
followed by (11.83%) from Monaghan and 10.93% from Meath.

Caller country of origin
Graph 25: Caller country of origin (%) N = 3,128

Graph 25 illustrates that the majority of contacts country of origin are from Ireland
(88.33%).
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ORGANISATIONAL ACTIVITIES & EVENTS

TRAINING

Court and Garda Accompaniment

The Court and Garda Accompaniment training programme is organised by Rape Crisis
Network Ireland (the representative and umbrella body for a number of Rape Crisis Centres)
and is funded by the Commission for the Support of Victims of Crime which provides training
to staff and volunteers to accompany clients to District, Circuit and Central Criminal Court
appearances and Garda Interviews.

Support for clients within these programmes goes far beyond actual accompaniment on the
day. Preparation for making a statement to the Gardai or for attending a court case is rarely
achieved in a single session, and counsellors ensure that the client is as prepared as possible
for the psychological impact of the event. RCNI accompaniment training ensures that our
accompaniment volunteers are fully equipped to provide appropriate support for survivors
facing Garda interviews and court appearances.

As well as providing the best possible support for our clients, this accompaniment programme
also has the positive effect of linking survivors to the wide range of other services provided
for them by RCNE, ranging from support for family and friends, legal advice where necessary,
to specialised individual counselling. The training also helps build relationships and improve
communication with local Gardai and Court Services, helping to increase understanding of
the complexity of the issue for the victim, and helping to overcome any external resistance to
the service.

Victim Impact Legal Training

The Victim Impact Training is organised by Rape Crisis Network Ireland and looks at the
interaction between the victims of crime and the criminal justice system. RCC’s may well
be the victim’s first port of call. Initially the victim may not feel comfortable going to the
authorities. The taking of the initial complaint is a vital component in establishing a strong
case for the prosecution and by having a trained volunteer accompanying a client to the
relevant authorities provides a great support to the reporting victim.

The Fundamentals of Understanding and Responding to Domestic Abuse Training
Programme.

RCNE continues to deliver a module on Sexual Abuse within ‘The Fundamentals of
Understanding and Responding to Domestic Abuse’ training programme. The Programme is
being led by the Department of Nursing, Midwifery & Health Studies, School of Health &
Science in DKIT and has been developed in collaboration with key individuals from a range of
stakeholder groups. This includes Women’s Aid, Dundalk, Drogheda Women’s & Children
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Refuge Centre, Probation Service, Department of Social Work, Our Lady of Lourdes Hospital,
Drogheda, Department of Midwifery, Our Lady of Lourdes Hospital, Drogheda. In addition to
the stakeholder groups represented on the programme development team, guidance was
also sought from An Garda Siochana. This is a Level 8 Qualification.

Dissociation Training

In this workshop participants learned about Dissociative Identity Disorder: what it is, what
causes it, how prevalent it is and the clinical signs of the condition. The recommended
treatment for a Dissociative Disorder is long term psychotherapy. The 2" half of the
workshop looked at how to work therapeutically with clients who have a dissociative disorder.
This way of working is also useful for clients with Complex PTSD.

Topics covered included:
e What a Dissociative Disorder is.
e The clinical signs/ symptoms that suggest your client might have DID
e Basics of Structural Dissociation Map
e Phase Oriented Treatment Model
e Goals of Treatment with this client group
e How to work with Alters/ Parts

Helpline Training

The Helpline Training was successfully completed by a number of volunteers over a 6 week
period in 2019 through funding secured from the Manuela Riedo Foundation.

The purpose of the helpline training is to increase participants’ understanding of the impact
of child sexual abuse, rape and sexual violence, and to enhance their capacity to deal with
these issues as helpline support workers. The training included listening skills, helping callers
explore options, while offering information which is helpful and appropriate. Volunteers also
learned about self- care, mutual support and stress management so that they are able to
maintain a caring stance to the calls received.

Training outcomes:

e Fully trained volunteers available to provide counselling, information and support to
all clients who have suffered from sexual violence and sexual abuse;

e Continuity of service for five days a week from 9.00am —5.00pm;

e Immediate access for a wide range of women, men and teenagers;

e More comprehensive access on a wider geographical basis to our services;

e Counselling support service through helpline support can be accessed by all
unemployed, low income families, the disadvantaged, those with disabilities, the
elderly, the young, those from rural and urban communities and those with little or if
any educational background;

e Ease of access for traveller women, other ethnic minorities;

e Increase in number of clients availing of rape crisis counselling and support service.
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Issues in Sexual Violence: The Counselling Process

This in-depth 12 day programme is provided for counsellors and psychotherapists or those
offering in-depth support who wish to enhance their understanding and skills in working with
adolescent and adult clients who have experienced childhood sexual abuse, rape, sexual
assault and sexual harassment.

The programme is designed to validate, enhance and develop the existing knowledge,
understanding and skills of participants when working with these issues, and to allow those
working in specialised areas, such as addiction, to feel equipped to deal with issues of sexual
violence appropriately as they arise with their clients. The learning is relevant also to working
with clients who have experienced other trauma.

The training programme is informed by trauma therapy, attachment theory, neurobiology,
mindful self-awareness, sensorimotor psychotherapy, body centred psychotherapy and other
theories and methodologies. It is intended and taught as a practical in-service training focused
very much on the work with the client.

There is a strong emphasis throughout the training on vicarious traumatisation and strategies
for maintaining the counsellor/psychotherapist’s own wellbeing.

Guidelines for Charitable Organisations on Fundraising for the Public

The Guidelines for Charitable Organisations Fundraising from the Public, (the 'Guidelines’)
issued by the Charities Regulator in September 2017, are intended to assist trustees of a
charity to run the charity effectively, avoid difficulties in respect of fundraising activities and
comply with their legal duties.

The Charities Regulator requires that trustees of each registered charity are able to explain
and justify their approach to fundraising from the public, particularly if they decide not to
follow good practice set out in these 'Guidelines'.

Border Needs Analysis Project

Border Needs Analysis Project final draft was completed in 2019. This needs analysis project
was about sexual violence services for victims/survivors in the border counties of Donegal,
Leitrim, Sligo, Cavan, Monaghan and Louth. The BDNAPS was to:

e Look at survivor-centred best practices for services for all sexual violence survivors,

e Provide an overview of existing services,

e Document who is and who is not using existing services, specifically LGBTI persons,
young people age 14+, Travellers, Roma, immigrants and refugees and asylum seekers.

It is hoped that the BNAPs committee members will continue to meet to identify ways of
implementing the recommendations outlined in the BNAPs research.
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The Manuela Programme

The Manuela Programme has been developed through the partnership and collaboration of
the 16 Rape Crisis Centres of Ireland, Rape Crisis Network Ireland and the Manuela Riedo
Foundation Ireland. RCNE’s manager was one of the centres’ who sat on the Advisory
Committee and was also involved in participating, collaboration and development of this
important project. Centres involved included:

Athlone Midlands Rape Crisis Centre
Carlow & South Leinster Rape Crisis & Counselling Centre
Donegal Sexual Abuse & Rape Crisis Centre
Dublin Rape Crisis Centre
Galway Rape Crisis Centre
Kerry Rape and Sexual Abuse Counselling Centre
Kilkenny Rape Crisis Centre
Mayo Rape Crisis Centre
Rape Crisis and Sexual Abuse Counselling Centre; Sligo, Leitrim & West Cavan
Rape Crisis Midwest
Rape Crisis Network Ireland
Rape Crisis North East
Regional Sexual Abuse & Rape Crisis Centre Tullamore
Sexual Violence Centre Cork
Tipperary Rape Crisis & Counselling Centre
Waterford Rape and Sexual Abuse Service
Wexford Rape Crisis

The Manuela Programme is a comprehensive, evidence-informed education programme
targeted at 15-17 year olds in the area of sexual violence prevention developed through a
partnership collaboration of 16 Rape Crisis Centres around Ireland and the Rape Crisis
Network Ireland. The Manuela Riedo Foundation Ireland initiated, funded and supported the
first phases of development of this initiative.

In 2016, Tusla’s Domestic, Sexual, and Gender Based Violence (DSGBV) team successfully
secured funding from the European Union to conduct an expansive pilot and evaluation of
the MP in Galway, Kerry, Dublin and Wexford. This project is implemented with the Galway
Rape Crisis Centre as the Co-Beneficiary and is running for 30 months, from September 2017
to March 2020.

The Manuela Programme sets out to pave the way to an ongoing dialogue about sexual
violence, which will challenge prevailing attitudes tolerant of sexual violence and contribute
towards the reduction of sexual violence in Ireland. Each person involved in the development
of this resource shares the vision of preventing further individuals becoming victims of sexual
violence as well as offering high quality support for healing when sexual violence does occur.

Aim
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This programme aims to reduce levels of sexual violence in Ireland by the engagement of
young people 15-17 years in a dialogue that challenges attitudes, knowledge and skills in
relation to sexual violence and harassment and consent.

To date the following has been achieved.
e 85 roll outs to date (78 in schools, 7 with Youth Reach)
e 2,670 young people reached in total (52% female, 48% male)
e 97 young people through Youth Reach (63% female, 41% male)
e Facilitator training: 49 to date (60 by project end) - teachers and youth workers

The programmes completion date was March 2020. The final results was due to be
announced at the Manuela Project Event scheduled for 23™ April 2020 in Dublin Castle.
However due to Covid-19, this event has unfortunately been postponed until further notice.

Strategic Plan

The Strategic Plan was developed by Lorriane Murphy, Business Coaching & Training in
collaboration with the Board of Directors, Management, Staff and Volunteers of RCNE. Itis a
Five Year Plan from 2020 — 2025. The purpose of our strategic plan is to enable us to set goals
for our organisation and to develop a plan to achieve them. Its purpose is also to connect
three key areas: Our Mission, our Vision and our Plan and to ensure everyone in the
organisation is working towards a common goal. It is also important to help manage and
reduce business risks.

Protective Services Unit

Six new Divisional Protective Services Units (DPSUs) opened in the 15 week of January 2019.
A total of 10 Divisional Units have now been established across nine Garda Divisions. They
aim to deliver a consistent and professional approach to the investigation of specialised crime
types, including sexual crime, child abuse and domestic abuse. The New Protective Services
Unit opened in Castlebellingham and was launched by Chief Superintendent Christopher
Mangan and Detective Superintendent Declan Daly on 9t January 20109.
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FUNDRAISING EVENTS & GRANTS RECEIVED

A MAYTIME SERENADE — CONCERT IN AID OF RAPE CRISIS NORTH EAST

On Saturday the 11t of May 2019 Rape Crisis North East organised a concert titled ‘A Maytime
Serenade’, starring Tenor David Martin; Featuring Baritone Jackie Winkless and Soprano
Niamh McCormack; Accompanied by Jillian Saunders piano and Maria Mason violin / soloist
to help raise funds in Aid of our charity Rape Crisis North East. The concert took place at the
An Tdin Arts Centre in Dundalk.

It was an entertaining night of music and song serenading you through the years of musicals,
opera and operetta. Favourites like Showboat, My Fair Lady, Les Misérables, Chess, La
Bohéeme, Rigoletto and many more popular and well-known classics. The night was a great
success which couldn’t be possible without our sponsors: Dundalk Stadium, Oxy-Arc Ltd, Lallys
Electrical, Anchor Tours and Coffee Time, and those that provided our spot prizes on the night:
The Carrickdale Hotel, Cabra Castle Hotel, The Glenside Hotel, Crover House Hotel and Golf
Club, Castle Leslie Estate, Ghan House, The Windsor Bar and Restaurant, Fitzpatrick’s Bar and
Restaurant, the Rum House and Felda Health, Fitness and Spa.

The concert could also not have been a success without the aid of the An Tdin Arts Centre for
the venue, Denis Molloy who provided the catering and the Green Room Flower Shop who
provided the beautiful flowers on the night.
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David Martin — Tenor Jackie Winkless - Baritone

Niamh McCormick — Soprano Jillian Saunders - Pianist

Maria Mason - Violin / Soloist
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NEW COUNSELLING ROOMS — NATIONAL LOTTERY AND DUNDALK CREDIT
UNION GRANTS.

In 2018 / 2019 we were very fortunate to receive funding from National Lottery and Dundalk
Credit Union to develop new and specialised counselling rooms for clients. The room offers
a safe place for our clients to explore their thoughts, feelings and concerns without being
judged. The trauma of rape and sexual abuse can be devastating and without the necessary
treatments the effects can last a life-time.

It is as a result of funding secured from National Lottery and Credit Union that we can now
provide our clients with professional support in a caring, empathetic and supportive
environment; an environment where they feel welcomed and safe; a place where they can

speak freely and in confidence.
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YOUNG PEOPLE’S SERVICE
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Specialised counselling room for young people, boys and girls from 12 to 18
years of age

In 2018 we were very fortunate to receive funding from Paypal Employee Give Programme to
develop a new and specialised counselling room for Young People. The room offers a safe
place for young people to explore their thoughts, feelings and concerns without being judged.
The trauma of rape and sexual abuse can be devastating and without the necessary
treatments the effects can last a lifetime.

In 2019 Rape Crisis North East provided one to one counselling support to young people
between the age of 12 and 18 as well as their parents. At Rape Crisis North East we adhere
to Children First: National Guidance for the Protection and Welfare of Children.

It is as a result of funding secured from Paypal Employee Give Programme that we can now
provide our young people with specialised professional support in a caring, empathetic and
supportive environment; an environment where they feel welcomed and safe; a place where
they can speak freely and in confidence.
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FUNDING AGENCY

Core Funder: Tusla, Child and Family Agency

OTHER FUNDERS

e The Ireland Small Grants Fund

e Dundalk Credit Union

e Louth County Council

e Community Enhancement Programme

e National Lottery

e The Courts

e The Society for the Old and Under Privileged
e Local Councillors

e The Genorosity of the Public at large

Fundraising Activities

Each year RCNE organises a series of annual events in order to raise much needed funds for

the centre. Our core events for 2019 include:

° Annual Flag Days, Bag Packing,
Christmas and Easter Draws; these took
place at a number of assigned locations in
Dundalk town centre. The proceeds were
raised by a number of volunteers and staff
who took to the streets, supermarkets and
shopping centres in support of the
organisation.

. VHI Women’s Mini marathon, Pub
Quiz, Car Boot Sale, Bucket Collection.

. Annual Pub Quiz in the Lisdoo
organised by private members of the public.

. Rape Crisis North East was also very
fortunate to receive support and donations
from Local Retailers and Businesses; Local
Councillors; and the Community in general.
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The Voices of the Boyne Community Choir

The Voices of the Boyne Community Choir selected us as one of their chosen charities at
their first solo Christmas concert in the Augustinian Church on Sunday 15th December.

Bake Sale Fundraiser in Bush Post Primary School.
Four members of the Let’s talk about consent group presented a cheque for €500 to our
counsellor Michelle Daly.
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To all our Funders & Supporters

(I’ﬁaﬂk OWun. - -
_

SOCIAL MEDIA AND AWARENESS RAISING ACTIVITIES

Today'’s climate of internet popularity enables us to reach out to more people and allows us
to better serve our clients. It enables us to make information easily available to our
clients about the centre and the services available. Website address: www.rcne.ie.

Awareness raising is on-going through local media such as Dundalk FM, LMFM and a number
of other radio stations. Press releases in local, regional and national newspapers are on-

going.
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AWARENESS RAISING ACTIVITIES

INn2019,Rape Crisis North East undertook an awareness raising campaign to highlight
the importance of Rape Crisis North East services to our clients and to promote the work of
the counsellors, staff and volunteers who work for the centre.

Posters for Schools, Colleges and Youth Group$S
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GOVERNANCE

Company and Charity Registration

Rape Crisis North East is registered with Charities Regulatory Authorities 20034115.
Charity Number 11972.

Rape Crisis North East is a company limited by guarantee and not having a share capital,
registered CRO 247807.

Rape Crisis North East complies with the standards contained in the Charity Regulatory
Authorities Organisations on Fundraising from the Public.

The Governance Code

RCNE is signed up to the ‘Governance Code’, a code of practice for good governance of
community, voluntary and charitable organisations in Ireland.

“We confirm that our organisation complies with The Governance Code for the Community,
Voluntary and Charitable Sector in Ireland”.

Board Meetings 2019

29%™ January 2019 25™ June 2019

19t March 2019 24% September 2019
28" May 2019 22" October 2019
28™ May 2019 AGM 205" November 2019
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CENTRE

Rape Crisis North East CLG.
Great Northern Distillery
Carrick Road
Dundalk
Co. Louth
A91 FEA4.

Phone: 00353 42 9339491
Email: info@rcne.ie

Website: www.rcne.ie

- T

CHY: 11972

Registered Charity Number: 20034115
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